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CONNECTING PEOPLE AND SCIENCE

TO CREATE BETTER

A message from Achim.

SCALING HEALTHCARE

INNOVATION GLOBALLY.

Connecting every thread.

Dear Stakeholders,

Tecan's strategy remains clear: delivering scalable solutions
that drive healthcare innovation. Our focus on connecting
science, technology, and healthcare enables breakthroughs
that improve lives.

Healthcare and precision medicine need data: lots of it.
Both fields continue to evolve through traditional diagnos-
tics, innovative medical devices and digital transformation.
Laboratory diagnostics are the lifeblood of medicine and
will remain so for the foreseeable future. At the same time,
the digital transformation is in full swing: from blood anal-
ysis and liquid biopsies to smart wearables, biosimulations
and in-silico research, the demand for advanced technol-
ogies continues to accelerate. As health data emerges as
the foundation of modern medicine, Tecan'’s pivotal role in
enabling these advancements becomes ever more crucial
to advance diagnostics, research, and patient care.

Our latest innovations underline our commitment. To give
just a few examples: the Veya platform democratizes lab
automation, enabling efficient and ‘effortless’ scaling.
Tecan and lllumina have created a powerful solution that
is advancing multiomics research. In diagnostics, the Phase
Separator has doubled throughput in liquid biopsy work-
flows, while solutions like the Avive Connect AED demon-
strate our impact in critical care.

Tecan stands on solid ground. Our proven strategy and
financial resilience instill confidence, assuring us that we
are on the right path. By connecting people, science, and
solutions, we continue scaling healthcare innovation globally.

Thank you for your trust and partnership.

Dr. Achim von Leoprechting
Chief Executive Officer
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FROM MOLECULES

TO
A unified path ahead.

SIMPLIFYING THE PROCESS TO
TRANSFORM HEALTHCARE.

Customers in research and diagnostics labs tell us that
scaling operations can often feel out of reach — particu-
larly for smaller institutions or those with limited technical
expertise. The Veya™ platform, Tecan’s latest innovation in
lab automation, is breaking down these barriers and open-
ing up new opportunities for labs of all sizes.

Veya delivers a tailored user experience with predefined
workflows that simplify even the most complex processes.
By automating repetitive tasks and streamlining opera-
tions, Veya allows labs to focus on what matters most:
delivering high-impact research and clinical results.

One key advantage of Veya is its accessibility. Unlike tra-
ditional systems that require specialized training, Veya’s
intuitive interface ensures that labs with varying levels of
technical expertise can confidently adopt automation. This
accessibility is particularly valuable for labs in diagnostics,
where staff shortages and growing workloads create sig-
nificant challenges.
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Remote monitoring and the OneView™ display further en-
hance productivity by providing live, intelligent analytics
into operational workflows. These tools minimize downtime
and allow lab personnel to focus on higher-value tasks
while reducing human error.

Consider a small diagnostics lab facing increasing demands
with limited skilled personnel: implementing Veya enables
the lab to scale its throughput, streamline workflows and
meet rising demands efficiently. Predefined workflows
speed up setup times and eliminate the need for scripting
expertise, reducing the risk of human error. This allows the
lab to deliver results faster while maintaining compliance
and quality.

Early adopters are already leveraging Veya’s potential in
advanced multiomics research. For instance, Dr. Bogdan
Budnik, a leading researcher and chair at a prominent pro-
teomics organization, recently shared his enthusiasm about
receiving the very first Veya instrument:

"We just received the very first Veya instrument from Tecan
Switzerland, and | couldn’t be happier! A huge thank you
to the incredible team for setting it up in record time. Our
plan is to utilize this cool new platform for a comprehensive
multimodal workflow based on single cells. I'm eagerly
anticipating the data we'll gather, especially with our first
applications in proteomics.”

Dr. Budnik’s team plans to use Veya for comprehensive
single-cell workflows in proteomics, metabolomics and
lipidomics. Their work demonstrates Veya’s scalability and
versatility for cutting-edge research, highlighting how the
system can support complex, high-resolution studies that
have previously been challenging for smaller labs.

By simplifying workflows, increasing inclusivity, accessi-
bility and enabling scalability, Veya reinforces Tecan’s role
in building an efficient, accessible healthcare ecosystem.
Whether in diagnostics, research or clinical applications.
Veya ensures that labs of all sizes can scale their operations
without added complexity.
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THE ECOSYSTEM OF

Building connections for breakthroughs.

STRENGTHENING THE VALUE CHAIN.

Tecan empowers a wide range of diverse collaborations
among scientists across the world, enabling them to solve
complex challenges. Labs and institutions often need to
work together remotely and across locations, but barriers
such as poorly integrated systems, inconsistent workflows
and inefficient data sharing can hinder progress.

Tecan’s platforms and tools are designed to break down
these silos and foster connectivity across the ecosystem.
They simplify how institutions collaborate by integrating
predefined workflows, enabling remote monitoring and

supporting seamless data exchange. They empower labs
to share protocols, results and insights efficiently, ensuring
alignment across institutions.

By providing a common framework, Tecan facilitates col-
laboration in critical areas such as genomics, proteomics
and cellomics. For today’s researchers, whether you’re
working with a team in Boston or Singapore, it’s seamless.
Scaling up means connecting better, faster and across any
distance.
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Australia’s largest pathology provider, Sullivan Nicolaides
Pathology (SNP), adopted Tecan’s Fluent® Automation
Workstations, which are closely integrated with their lab-
oratory information system (LIS). This setup allows multi-
ple labs within their network to manage workflows
centrally, ensuring consistency and enabling rapid data
sharing across locations. By automating routine tasks
and streamlining communication between sites, SNP
can meet increasing demands without compromising on
quality or speed.

Understanding how and when laboratory automation
assets are being used is crucial to maximize productivity
and enable effective resource planning in high throughput
facilities. California’s Ambry Genetics, a leader in clinical
genomic testing, operates a large fleet of Tecan liquid han-
dling platforms, and has worked closely with Tecan on the
development of Introspect™, a cloud-based service that
provides a comprehensive overview of precisely when and
how laboratory automation systems are being used.
Managing the lab’s huge testing workload of several thou-
sands of samples a day and ensuring that resources are
used as effectively and efficiently as possible, is a major

Streamlining workflows for Australia’s largest pathology provider

challenge. Introspect offers an intuitive user experience
and employs advanced data science. It converts instrument
and workflow data into actionable insights, maximizing
the utilization, quality, and performance of instrument
fleets. Introspect provides peace of mind through remote
monitoring, boosting operator productivity with seamless
connectivity and empower your decision-making with
data-backed insights.

Connectivity of systems is also key, when something
unexpected happens. Then every second counts. Tecan
Remote digital services enable immediate and secure re-
mote access to Tecan instruments, minimizing downtime
and helping customers get back up and running faster.

Tecan’s platforms go beyond automating individual lab
tasks — they create a network of interconnected labs that
share knowledge and resources, ensuring a collaborative
approach to innovation. By standardizing workflows and
enabling seamless communication, Tecan supports the next
generation of diagnostics and research, where collabora-
tion is no longer a challenge but an integral part of the
process.

https://www.tecan.com/tecan-journal/streamlining-workflows-for-australias-largest-pathology-provider

Real-time insights for better productivity

https://www.tecan.com/tecan-journal/real-time-insights-for-better-productivity



Tecan | Annual Report 2024

NAVIGATING THE

Turning complexity into insights.

SIMPLIFYING WORKFLOWS
TO EMPOWER DIAGNOSTICS AT SCALE.

Diagnostics labs frequently face the challenge of process-
ing growing volumes of samples while managing short-
ages of skilled personnel and complying with regulatory
standards. Tecan’s advanced automation tools help labs
overcome these hurdles and scale up operations by stream-
lining workflows, reducing manual intervention and ensur-
ing compliance with the highest regulatory standards and
quality.

The adoption of ready-to-use workflow suites simplifies
setup, reducing the need for skilled personnel and enabling
faster deployment. Veya’s connectivity, including the
OneView™ display, enhances performance by providing
real-time status updates on monitored parameters.
Together with remote support, this empowers operators

with the insights needed to make informed decisions, such
as whether to intervene and what actions to take, minimiz-
ing downtime and delays during peak periods.

Several real-world success stories show how Tecan’s inte-
grated solutions - from hardware to consumables to rea-
gents - work together to improve workflows and outcomes.

Hardware and digital integration

In the field of liquid biopsy, Tecan’s Phase Separator,
a module on the Fluent® workstation, has revolutionized
plasma separation workflows for a large US reference lab.

This integration of hardware and digital technology ena-
bled the lab to process over 200,000 blood tubes per year,
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more than doubling throughput while significantly reduc-
ing error rates close to zero while maintaining precision
and reliability.

Applications in oncology, neurology and prenatal testing
have particularly benefited from this innovation, helping
labs handle increasing sample demands with ease.

Hardware and functional consumables - solutions that
go beyond the system

At SYNLAB's toxicology lab, Tecan’s Resolvex® technology,
in combination with Tecan’s functional consumables, de-
livered a solution that helped SYNLAB reach new heights
of productivity.

By automating drug extraction workflows, this integrated
approach not only saved time but also significantly in-
creased throughput, reducing processing time for a 96-well
plate from over four hours to just 25-35 minutes, and set-
up time to around one hour - about a quarter of the time
required for manual workflows. This freed up several hours
of staff time for higher-value tasks, significantly enhancing
the lab’s overall efficiency.

https://www.tecan.com/phase-separator

Reagents for targeted solutions

At Dlzen Laboratory, Tecan’s Steroid Panel LC-MS kit of-
fered a complete solution, simplifying complex hormone
testing. By combining advanced hardware with specialized
reagents, the lab achieved greater accuracy and consist-
ency across large sample batches, delivering reliable results
even for challenging applications.

Collaborative platforms

The Sysmex PS-10 Platform, developed in collaboration
with Tecan automated sample preparation for flow cytom-
etry. This integration drastically reduced preparation times
and freed up staff to focus on higher-value tasks, demon-
strating how tailored hardware and workflows can elevate
lab productivity.

These solutions highlight Tecan’s role as a trusted partner
in diagnostics, empowering labs to meet increasing de-
mand without overextending resources. By integrating
innovative tools, software, consumables and reagents,
Tecan supports institutions in scaling operations, improv-
ing efficiency and consistently delivering reliable results.

Automated drug extraction reduces solvent use, saves time and improves efficiency
https://www.tecan.com/tecan-journal/automated-drug-extraction-reduces-solvent-use

Streamlined steroid testing for accurate diagnoses

https://www.tecan.com/tecan-journal/streamlined-steroid-testing-for-accurate-diagnoses

Collaborating to alleviate flow cytometry bottlenecks and foster business growth
https://www.tecan.com/tecan-journal/collaborating-to-alleviate-flow-cytometry-bottlenecks-and-foster-business-growth
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SCIENCE.

Connecting the path forward.

ENABLING SEAMLESS INTEGRATION
FOR TRANSFORMATIVE RESEARCH.

Modern research demands efficiency and precision, par-
ticularly in areas like multiomics studies where complex
workflows require seamless integration. Tecan plays a key
role in enabling labs to achieve a level of automated capa-
bility that neither of the players can achieve on their own.

One example of this connected approach comes from II-
lumina, a leader in DNA sequencing technologies. lllumina
and Tecan have created a powerful solution using Soma-
Logic’s scan assay that combines genomic sequencing
with high-throughput protein analysis to uncover deeper
biological insights such as identifying protein biomarkers

associated with early-stage disease progression or thera-
peutic response.

Recently, lllumina also announced a collaboration with UK
Biobank and biopharma partners for a pilot proteomics
program to analyze 50,000 samples, combining genomic
and proteomic data to gain deeper biological insights.
Tecan's automation tools and consumables are essential
in optimizing these workflows, ensuring scalability and
reproducibility while helping laboratories to manage the
complexity of multiomics with ease.
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Tecan’s automation tools not only optimize workflows but
also enhance the overall scalability and reproducibility of
the assays. By providing automation, consumables and
modular platforms, Tecan ensures workflows remain con-
sistent and scalable, supporting research labs in tackling
the complexity of multiomics without added pressure or
workload.

Predefined workflows and digital tools simplify time-in-
tensive processes, freeing up research teams from constant
oversight. Instead of managing the challenges of manual
interventions, scientists can trust Tecan to deliver reliable
and high-throughput solutions.

By enabling projects like lllumina’s collaboration with UK
Biobank, Tecan demonstrates how its automation and scal-
ability solutions empower labs to achieve groundbreaking
discoveries that shape the future of life sciences. These
collaborations reflect Tecan’s commitment to strengthen-
ing research ecosystems and driving innovation across
critical fields such as genomics and proteomics.

10
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BRIDGING INNOVATION TO

From prototype to patient.

DELIVERING PRECISION

FROM CONCEPT TO CARE.

The MedTech field is rapidly evolving, with innovations in
surgical robotics, smart devices and precision tools trans-
forming how care is delivered. Tecan’s core capabilities -
including robotics, optics, complex electronics, fluidics,
regulatory expertise, systems integration and scalable high
integrity manufacturing - are making a difference. They
enable MedTech partners to bring scalable solutions to
market, addressing critical challenges in healthcare deliv-
ery. From improving surgical precision to ensuring regula-
tory compliance, Tecan empowers its partners to innovate
while reducing complexity.

One outstanding example is the Avive Connect AED, an
automated external defibrillator designed to improve sur-
vival rates for sudden cardiac arrest. Developed by Avive
Solutions, this compact, connected device streamlines
emergency response by providing critical data and func-
tionality.

“Sudden cardiac arrest is a leading cause of death in the
United States, with an estimated 356,000 out-of-hospital
events occurring each year,” said Dr. Ryan McClure,
co-founder of Avive Solutions. “Having access to an AED
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within minutes is often the difference between life and
death, and we are thrilled to partner with Tecan to ensure
these devices are not only reliable but also accessible to
those who need them most.”

More than 4 million AEDs are currently in use in the United
States — ready to make the difference between life or
death in the event of sudden cardiac arrest. Tecan’s team
played a key role in manufacturing readiness and ensuring
FDA Class Ill compliance, helping bring this life-saving
solution to market. The AED’s smart features, such as cel-
lular and GPS connectivity, ensure actionable information
reaches first responders and hospitals quickly helping to
improve patient outcomes.

Tecan provides module and complete system manufactur-
ing services, benefiting from the vertical integration of
printed circuit board assembly (PCBA). Its proprietary
vPoke digital manufacturing execution system optimizes

Shocked into action to prevent sudden cardiac arrest fatalities

test and production yields, achieving industry-leading de-
livery performance and quality metrics. These capabilities
make Tecan an excellent fit for the stringent demands of
applications such as surgical robotics. Tecan supports part-
ners in both soft-tissue and orthopedic robotics, including
control units, simulators and generators, ensuring precision
and reliability in these critical growth areas for MedTech.
Through its capabilities in precision engineering, high in-
tegrity manufacturing and regulatory expertise, Tecan
addresses critical challenges in healthcare. Its partners’
tools alleviate the deficit of surgical expertise, enable more
outpatient interventions, and reduce hospital costs for care
and rehabilitation. Whether enhancing robotic-assisted
surgery and cardiovascular devices, or advancing renal
care and blood management, Tecan remains a trusted part-
ner in shaping the future of medical care.

https://www.tecan.com/tecan-journal/shocked-into-action-to-prevent-sudden-cardiac-arrest-fatalities

12
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SHAPING THE FUTURE OF DRUG

Bridging intelligence and experimentation.

LEVERAGING ARTIFICIAL INTELLIGENCE.

Imagine a future where groundbreaking therapies emerge
faster, targeting diseases with precision once thought un-
attainable. At Tecan, we make that vision a reality by com-
bining artificial intelligence (Al) with the power of wet-lab
validation to create synergy that transforms the pharma-
ceutical research landscape.

Al-driven in-silico models redefine the speed and scope of
drug discovery, predict molecular interactions, and uncov-
er potential therapeutic targets. These digital innovations
provide the foundation for high-throughput drug screening

and focus research on the most promising candidates. Yet
even the most sophisticated Al predictions require valida-
tion through wet-lab experiments. Lab automation delivers
the reproducible, high-quality data that Al demands — data
that manual processes simply cannot provide.

Tecan’s advanced automation tools and consumables en-
sure these critical validations are performed efficiently,
with precision and scalability. By integrating Al-driven pre-
dictions with empirical wet-lab testing, pharmaceutical
innovators can streamline the drug discovery pathway. This

13
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dual approach reduces costly failures in later stages, ac-
celerates development timelines, and unlocks deeper in-
sights into complex biological pathways.

One example of this synergy is in the exploration of treat-
ments for diseases with limited options, such as rare ge-
netic disorders or advanced oncology. Al helps identify
potential drug targets faster, while Tecan’s automation
solutions optimize the experimental workflows needed to
confirm efficacy and relevance. The result is a more focused
and reliable drug development process that minimizes risk
while maximizing impact.

Advancing this integration is not just a technological leap
- it’'s a commitment to better science. With Tecan’s support,
pharmaceutical researchers can ensure that every thera-
peutic candidate is backed by robust empirical evidence,
propelling the industry toward faster, more reliable, and
life-changing discoveries.
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WEAVING

Connecting every thread.

INTO OUTCOMES.

FORGING CONNECTIONS.
SCALING HEALTHCARE INNOVATION GLOBALLY.

Across life sciences and healthcare, Tecan helps connect
research and real-world applications. By providing labs,
research institutions and MedTech partners with tailored
solutions, Tecan supports collaboration and drives progress
in diagnostics, medical technology, and pharmaceutical
innovation.

Tecan’s activities span the entire healthcare spectrum -
from research to clinical applications. Our newly developed
Veya lab automation platform helps small-to-mid-sized
labs adopt automation, making advanced tools accessible

to more users. Solutions like Fluent® - an automated work-
station designed for higher throughput - improve work-
flows such as liquid biopsy by increasing reliability and
throughput. This enables labs to handle growing demands
without sacrificing quality, supporting critical applications
from therapy selection to minimal residual disease (MRD)
measurement, which plays a key role in monitoring patient
outcomes and guiding further treatment decisions.

Tecan’s expertise extends into Pharma Al, enhancing drug
discovery and development through advanced data anal-

15
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ysis and automation. These capabilities support personal-
ized and precision medicine approaches, allowing for more
targeted therapies that improve patient outcomes while
reducing overall healthcare costs.

In diagnostics, Tecan contributes to the continuum of care,
from acute diagnostics to preventive measures that help
mitigate healthcare costs and enhance patient benefits.
By facilitating earlier detection, therapy selection, and on-
going monitoring, Tecan supports healthcare providers in
delivering tailored, effective treatments.

General outlook

In the MedTech industry, Tecan's technical and regulatory
expertise, coupled with high-integrity manufacturing, em-
powers partners to create life-saving devices. From mod-
ules for advanced surgical robots to defibrillators, Tecan
provides the precision and regulatory knowledge needed
to bring these innovations to market.

These examples highlight Tecan’s commitment to helping
labs and innovators succeed. By simplifying workflows,
advancing new technologies, and ensuring compliance
with strict standards, Tecan supports its customers in
achieving better results for science and healthcare.

Looking ahead, Tecan’s role in the 'Threads of Life' continues to expand. By weaving connections between people,
science, and solutions, Tecan remains dedicated to scaling healthcare innovation globally. These connections enable
collaboration, accelerate discovery, and advance outcomes across the fields of life sciences and medicine - from research

to the clinic, shaping the future of healthcare.
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2024 AT A GLANCE

KEY FIGURES

Key figures

2023 2024 Ain%
CHF million
Order Entry 1,028.1 903.6 -12.1%
Sales 1,074.4 934.3 -13.0%
Adjusted EBITDA 220.6 164.4 -25.5%
in % of sales 20.5% 17.6%
Net profit 1321 67.7 -48.8%
Adjusted net profit 164.4 103.1 -37.3%
EPS (CHF) 10.34 5.30 -48.7%
Adjusted EPS (CHF) 12.88 8.08 -37.3%

FINANCIAL SUMMARY

SALES ADJUSTED EBITDA ADJUSTED EBITDA MARGIN
(CHF million) (CHF million) (in % of sales)
1,144.3 220.9
1,074.4 . 220.6 22.7
214.5 214 205
946.6 934.3 20.1 .
164.4 176
730.9 156.5 '
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
SALES BY BUSINESS SEGMENTS SALES BY REGIONS
(in % of sales) (in % of sales)

1%

Other
42% 15%
Life Sciences Asia

Business

27 %

Europe
58% 57%
Partnering North

Business America

18
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DEAR SHAREHOLDERS.

Letter to shareholders.

Letter to Shareholders

Tecan is navigating a challenging market environment marked by reduced spending in
our target markets, leading to lower demand in both the Life Sciences Business and
Partnering Business segments. These challenges have been compounded by general
market weakness in China and specific customer-related factors. In response, we have
implemented a comprehensive cost-reduction program and optimized our global
operations to reinforce our leading position. The long-term trends in healthcare remain
unchanged: from life science research to clinical applications, automation and innovation
are crucial for scaling healthcare solutions in research, clinical diagnostics, and medtech.
This is especially important amid rising healthcare costs, ultimately benefiting people
worldwide. With our dedicated team, we are driving exciting innovations and look
forward to launching promising new products across both businesses, positioning us
well to capitalize on market recovery as conditions improve.

FINANCIAL RESULTS FULL-YEAR AND SECOND HALF OF 2024

In 2024, reduced spending in the biopharmaceutical in-
dustry led to decreased demand for life science research
instruments, affecting both the Life Sciences Business and
the Partnering Business. Additionally, a general market
weakness in China impacted both direct sales and indirect
business through global OEM customers. In the Partnering
Business, sales were further influenced by specific custom-
er-related factors, including normalized demand patterns
following inventory replenishment by a key customer in
2023. As aresult, reported sales for the Group in fiscal year

The adjusted o
costs (+CHF 16.4 million).

2024 decreased by 13.0% in Swiss francs, totaling
CHF 934.3 million (2023: CHF 1,074.4 million). In local cur-
rencies, sales were 11.5% below the prior-year period, align-
ing with the revised sales outlook from October 2024,
which anticipated a decline of 12-14%. Sales in the second
half decreased by 12.3% in Swiss francs and by 11.3% in
local currencies compared to the prior-year period. These
sales results were previously communicated in a trading
statement on January 8, 2025.

perating profit before depreciation and amortization excludes restructuring costs as well as acquisition- and integration-related
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Adjusted EBITDA' (operating profit before depreciation
and amortization) was CHF 164.4 million, down from
CHF 220.6 million in 2023. The adjusted EBITDA margin
decreased to 17.6% of sales (2023: 20.5%), aligning with
the revised margin outlook of 16-18%. The decline was pri-
marily due to lower sales volumes, as profitability is high-
ly volume-dependent. However, profitability was support-
ed by a comprehensive cost-reduction program.
Additionally, exchange rate movements in major currencies
against the Swiss franc negatively impacted the margin by
approximately 40 basis points.

Adjusted net profit? was CHF 103.1 million, down from
CHF 164.4 million in 2023, when earnings were significant-
ly boosted by a one-time positive effect related to transi-
tional measures from the Swiss tax reform. Adjusted earn-
ings per share were CHF 8.08, compared to CHF 12.88 in
2023.

Cash flow from operating activities was CHF 148.5 million,
compared to CHF 160.6 million in 2023. Cash conversion
improved to 100.0% of reported EBITDA (2023: 77.5%).
Thanks to solid cash flow management, Tecan's net liquid-
ity position (cash and cash equivalents plus short-term
time deposits, less bank liabilities, loans, and the outstand-
ing bond) increased to CHF 153.7 million as of December
31,2024, up from CHF 112.6 million on December 31, 2023.

Details on the course of business of the Life Sciences Busi-
ness and Partnering Business segments and regarding the
regional development of sales are discussed in the Chief
Financial Officer’'s Report on page 135.

HIGHLIGHTS 2024

ENHANCING OPERATIONAL RESILIENCE
THROUGH COST-REDUCTION INITIATIVES,

WHILE EXPANDING GLOBAL OPERATIONS

AND COMMERCIAL REACH

In 2024, Tecan enhanced its operational resilience by im-
plementing a comprehensive cost-reduction program and
continuing to optimize its global organizational footprint.
Following the successful transfer of Cavro component pro-
duction to facilities in Morgan Hill, California, and Penang,
Malaysia, and the closure of the San Jose site in 2023,
Tecan relocated its genomic reagents site from Redwood
City to the expanding Morgan Hill hub at the end of 2024.
In Penang, Tecan successfully passed an extensive FDA
inspection, laying a strong foundation for future production
of medical devices, including class 3 devices. The first med-

Letter to Shareholders

ical device production was successfully transitioned to
Penang in 2024. Alongside site consolidation, Tecan fo-
cused on supply chain optimization and increased vertical
integration of manufacturing to leverage the Group's full
capabilities and realize cost synergies.

On the commercial front, Tecan established a direct sales
office in South Korea in 2024 by acquiring a long-standing
distributor in the region. This new entity includes team
members with over 20 years of experience working with
Tecan, bringing valuable local market knowledge to better
serve this growing market.

INNOVATION AND PRODUCT LAUNCHES IN THE
LIFE SCIENCES BUSINESS

In 2024, Tecan advanced its product portfolio with signif-
icant launches in genomics, proteomics, and cell biology.
Examples include the Resolvex i300 module, introduced
in February, which enhances throughput in proteomics by
integrating with the Fluent® platform, and the Spark Cyto
3D, which supports drug discovery by enabling the analy-
sis of complex 3D cell models. During a Capital Markets
Day in October 2024, Tecan previewed Veya, a multiomics
liguid handling workstation that simplifies lab automation
and boosts productivity. Officially launched at the Society
for Laboratory Automation and Screening (SLAS) interna-
tional conference in San Diego, USA, in January 2025, Veya
provides effortless automation by overcoming key barriers
in lab automation.

Tecan also expanded its digital ecosystem with the new
Introspect analytics platform, enhancing operational in-
sights and service efficiency. This digital expansion bene-
fits customers across both business segments.

NEW LAUNCHES AND RICH PROJECT PIPELINE

IN THE PARTNERING BUSINESS

At the 2024 Capital Markets Day, Tecan highlighted its
strong Partnering Business relationships and robust project
pipeline across its three business lines: Synergence™, Cav-
ro®, and Paramit. Examples include Tecan's collaboration
with lllumina in the Synergence line, supporting their ex-
pansion into multiomics with the development of a new
system. Through Paramit, Tecan assisted THINK® Surgical
with the design transfer and initiated the manufacturing
of their TMINI® miniature robotic system, cart, and smart
cell charging station. Additionally, Paramit is manufactur-
ing the Avive Connect AED, an innovative and user-friend-
ly automated external defibrillator aimed at improving
survival rates for sudden cardiac arrest.

2 The calculation of 2024 adjusted net profit and adjusted earnings per share excludes restructuring costs as well as acquisition- and integration-re-
lated costs (+CHF 16.4 million) and accumulated amortization of acquired intangible assets (+CHF 19.0 million) and they were calculated with the

reported Group tax rate of 13.6%.

20
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The pipeline of new development projects has been further
enriched through joint selling of Synergence, Cavro, and
Paramit services, targeting key customers in the life scienc-
es, lab diagnostics, and medtech segments. Tecan aims to
double new project signings by 2027 through joint selling
efforts, a targeted approach, and strategic account man-
agement.

FURTHER BUILDING ON SUSTAINABILITY
ACTIVITIES

Tecan's 2024 Sustainability Report, published as part of
the Annual Report, includes a Climate Risk Scenarios Anal-
ysis, highlighting the Company's proactive approach to
addressing transition and physical risks related to climate
change. In preparation for the EU Corporate Sustainability
Reporting Directive (CSRD), Tecan has integrated related
data management into its Finance function. For the first
time, Tecan's financial auditors conducted a limited assur-
ance audit of key 2024 environmental and social data
points. Further progress was made towards greenhouse
gas emissions reduction commitments, with renewable
sources accounting for 87% of all electricity purchased. In
2025, Tecan will continue its pragmatic approach to man-
aging risks and opportunities associated with the Compa-
ny's material topics.

The 2024 Sustainability Report can be found starting on
page 40.

PROPOSAL FOR A STABLE DIVIDEND AT THE
ANNUAL GENERAL MEETING

Based on the solid cash flow for the full year 2024 and on
the basis of an ongoing positive business outlook, the Board
of Directors will propose at the Company’s Annual Gener-
al Meeting on April 10, 2025, an unchanged dividend of
CHF 3.00 per share. Half of the dividend, i.e., CHF 1.50, will
again be paid out from the available capital contribution
reserve and is therefore not subject to withholding tax.

OUTLOOK

The overall market environment is showing first signs of
stabilization after a significant decline in demand last year,
with further improvements expected over the course of
2025. However, new political uncertainties have emerged,
including the announced reductions to the National Insti-
tutes of Health (NIH) research budget in the US, which
could further impact demand for life science research in-

Letter to Shareholders

struments. For 2025, Tecan anticipates that the year will
begin with continued softer market conditions, with po-
tential improvement as the year progresses. Depending on
the extent of this improvement in the second half, the mar-
ket could turn slightly positive for the full year, driven by
specific growth segments, such as the clinical diagnostics
market.

Acknowledging the current market conditions, Tecan has
initiated its short-term financial outlook for 2025, with a
full-year guidance range from a low single-digit decline to
low single-digit growth in sales in local currencies. The
company expects sales in local currencies to decline in the
first half, with a softer first quarter and a sequential im-
provement in the second quarter. A more positive outlook
for the second half is supported by a strong reception of
newly launched products and partnerships in both divi-
sions, along with additional launches in 2025.

In 2024, Tecan demonstrated its commitment to agile cost
management amid evolving economic conditions and rev-
enue trends by implementing a comprehensive cost-re-
duction program and optimizing its global organizational
footprint. These efforts are designed to protect profitabil-
ity without limiting the company’s growth potential. As a
result, Tecan forecasts an adjusted EBITDA margin, exclud-
ing restructuring, acquisition- and integration-related
costs, of 17.5-18.5% of sales.

The outlook 2025 does not take account of potential ac-
quisitions during the course of the year.

The expectations regarding profitability are based on an
average exchange rate forecast for full year 2025 of one
euro equaling CHF 0.95 and one US dollar equaling
CHF 0.90.

Tecan also reiterated its mid-term outlook, in which the
Company anticipates returning to average organic growth
rates in the mid to high single-digit percentage range in
local currencies under normal market conditions, while
continuously improving profitability.
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EXPRESSION OF THANKS

On behalf of the Board of Directors and the Management
Board, we thank everyone at Tecan for their continued
efforts and resilience in these more challenging times, and
we recognize and appreciate the adaptability and resolve
of our outstanding teams. We would also like to extend
our appreciation to our customers and shareholders for
their continued trust and support as we navigate Tecan
through the year ahead.

Mannedorf, March 7, 2025

Dr. Lukas Braunschweiler
Chairman of the Board

a

Dr. Achim von Leoprechting
Chief Executive Officer
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MARKETS AND
STRATEGY

Tecan is a pioneer and market leader in laboratory automation and a healthcare enabler.
The company is improving people’s lives and health by empowering customers to scale
healthcare innovation globally. Tecan enables customers to scale their innovation, whether
in laboratory workflows for life science research, various applied markets and diagnostics
or in product development and manufacturing for the medical market. Tecan delivers this
broad range of healthcare products and services, directly to end users or with OEM
partners.
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BUSINESS SEGMENTS & MARKETS

58%

PARTNERING BUSINESS

We live in the century of biology, where an explosion of
scientific knowledge is revolutionizing the possibilities for
healthcare. New diagnostic tests and medical treatments,
including precision and preventative medicine, are being
developed to combat cancer, rare and hereditary diseases,
metabolic and neurodegenerative disorders, and other
significant health challenges.

At the same time, the modern world is facing multiple chal-
lenges. A growing and rapidly aging population, and an
increasing prevalence of complex disease like cancer, not
to mention the persistence of infectious disease. A short-
age of skilled labor compounds the pressure on already

Markets and strategy

42%

LIFE SCIENCES BUSINESS

strained healthcare systems, which further limits the ac-
cessibility of healthcare innovations to the broad, global
population.

With its expertise, Tecan has the opportunity to accelerate
the evolution of research applications and to scale health-
care innovation for the broader, global population.

Tecan empowers customers in academia, biotech and phar-
ma, clinical diagnostics and the medical market, enabling
them to understand the biology of diseases and translate
research insights into compliant, scalable solutions that
improve people’s lives and health.

TECAN'’S PURPOSE: IMPROVING THE LIVES AND HEALTH OF PEOPLE
We are driven to improve people’s lives and health. We do this by empowering our customers to scale

healthcare innovation globally.

Accelerate discovery
In medicine and life sciences,
we help to develop novel
therapeutics, testing and
treatments.

From

Speed clinical development
We help to translate research
insights into compliant
clinical solutions.

Deliver solutions on a global scale
Our technologies broaden the
availability and adoption of
innovative solutions, improving
patient outcomes across
the world.

research... to the clinic.
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For laboratories, Tecan’s solutions automate all types of
repetitive work steps and make procedures more precise,
more efficient and safer. These steps include many pre-
analytical steps and sample logistics, as well as the various
sample preparation steps in numerous application areas.

They pipette the smallest volumes of different fluids with
optimum precision, for example. By automating these work
steps, laboratories can significantly scale up the volume
of samples they process, obtain test results sooner and
ensure reproducible output. It is only through automation
that complex biological work processes become robust
and human error sources are eliminated. The instruments
can also perform necessary work overnight without super-
vision, allowing laboratory personnel to evaluate the results
or continue with the next steps upon returning the follow-
ing morning. Tecan also offers a wide range of own detec-
tion devices. This includes analytical devices such as

Markets and strategy

microplate readers, which analyze reactions on a microti-
ter plate. For selected applications, Tecan also increasing-
ly offers integrated total solutions, including appropriate
reagents and functional consumables.

Through the Partnering Business, Tecan helps the world’s
largest in-vitro diagnostics and medical device companies
to develop and bring to market progressive healthcare
solutions that can revolutionize the diagnosis and treat-
ment of critical diseases. These solutions include automat-
ed “sample-to-result” clinical diagnostic systems, point-
of-care instruments, wearable technologies and medical
devices. Partners bring these solutions to market under
their own brand names. Tecan also works with life science
companies developing and manufacturing high-precision
instrumentation, including a range of products for genom-
ics, proteomics and cell-analysis.

SCALING LABORATORY WORKFLOWS - EMPOWERED BY AUTOMATION AND DIGITAL SOLUTIONS

LABOR MARKET

Shortage of skilled and
qualified labor force

APPLICATIONS

Biology and respective workflows
becoming ever more complex

SOLUTION

Scalable, robust and regulatory
compliant systems and workflows

and prone to human error

High staff turnover rates

Increased regulatory scrutiny

10-20
ELISA

Quick to get started and easy to
operate for all user levels

Sources: Bureau of Labor Statistics (BLS), American Association for Clinical Chemistry (AACC), Association of Biomolecular Resource Facilities (ABRF)
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UNIQUE POSITION WITH TWO STRONG PILLARS

The Company serves some customers directly, but is also
a leader in developing and manufacturing OEM instruments,
components and modules that are distributed by partner
companies. These are for example diagnostics companies
that market the products under their own names as total
solutions together with the relevant test kits.

These two segments, the Life Sciences Business (end-cus-
tomer business) and Partnering Business (OEM business)

TECAN’S SYNERGISTIC BUSINESS DIVISIONS

INSTRUMENTS

(Tecan-branded end-customer
business)

ACCELERATING RESEARCH.
SCALING CLINICAL IMPACT.

Automating everything from
simple manual actions to high
throughput workflows

Synergence™

Customized OEM systems
(Healthcare OEM business)

ONE TRUSTED HEALTHCARE
OEM PARTNER.

PROVEN EXPERTISE.

Life science and lab diagnostics
Concept to serial production

Life cycle management incl.
consumables and services

The life science research area is highly innovative and is
where most new technologies are developed and initially
employed as a matter of routine. Traditionally Tecan has a
strong position in life science research thanks to its own
end-customer business, covering a broad range of appli-
cations with modular and configurable instrument plat-
forms.

Many of these technologies here also have great potential
for diagnostic application. In the last few years, for exam-
ple, next-generation sequencing has proved to be of great
benefit, such as in identifying inheritable diseases, in can-
cer diagnostics or in non-invasive prenatal diagnostics.

New types of tests are normally carried out after an initial
transition to diagnostic application, at first in large or spe-
cial laboratories. As demand rises and the processing of
many samples is centralized in a small number of locations,
automation solutions are mostly required to scale up

CONSUMABLES AND

Increasingly sustainable lab
essentials and comprehensive
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complement each other and achieve a position that is
unique in such depth on the market. Tecan can offer the
complete spectrum for different customer groups, from
benchtop devices for basic research to sample-to-result
solutions for in-vitro diagnostics companies to modules
and systems for surgical robotics and personal testing de-
vices for medical technology companies. This puts Tecan
in a unique position to combine insights from basic research
with the requirements for solutions for routine clinical use.

DIGITAL SERVICE OFFERING

REAGENTS

Digital suite to maximize
productivity and overall
equipment and personnel
efficiency

Global team, providing on-site
and depot repairs, remote

reagent offering service and digital solutions

Cavro® Paramit®
Standard and customized

OEM components

Contract manufacturing

Life science and lab diagnostics MedTech, life science, lab diagnostics

Highest quality and precision Unconstrained capacity (vPoke)

Expert global support Leading reliability & traceability

throughput. As in life science research, most individual
work steps of a workflow are separately optimized and
carried out in succession. As lab developed tests, the test
procedures are internally developed and validated by the
laboratories in this regulated market segment. The appli-
cation is scaled and industrialized. Tecan has already
gained significant experience in new types of technologies
and can now make this available to clinical testing labora-
tories. Through its Life Sciences Business, Tecan often has
application-specific platforms that are approved for use
in the regulated area. For example, the Fluent Gx platform
variant has been successfully registered as a Class | med-
ical device in the US. Its specific functionalities facilitate
greater process security, traceability of samples and strict-
er user management.

For further transition to routine clinical application, as a

technology becomes increasingly mature, demand from
decentralized clinical laboratories for the new types of test
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Example: DreamPrep®
NGS Compact

LIFE SCIENCE RESEARCH

» Scaling key workflows in genomics,

proteomics and cell & tissue
analysis

Example: Fluent Gx

LAB DEVELOPED TESTS (LDT)

> Scaling workflows to an industrial
level with large fleets of automation
platforms

Markets and strategy

TECAN’S UNIQUE POSITION TO SCALE SEAMLESSLY FROM RESEARCH TO THE CLINIC

Example: Concept of a
sample-to-answer solution

IN-VITRO DIAGNOSTICS

» Scaling clinical workflows for clinical labs
and hospitals to global IVD companies

> Partners are legal manufacturers of

procedures also rises, such as in hospitals. These labora-
tories typically have other requirements for a total solution:
The tests should be developed by a diagnostics company
as ready-made reagent kits and the licensing authorities
should have granted market authorization. Furthermore,
the dedicated automation platform designed for a specif-
ic functionality should be very easy to use and all work
steps necessary for carrying out the test are ideally covered
in one instrument (sample in, result out).

For companies in the in-vitro diagnostics sector, Tecan is
a preferred partner for these automation systems through
the Partnering Business. For example, Fluent Gx can be
adapted for a partner company’s specific test and work-
flow. A diagnostics company can benefit from Tecan’s ex-
pertise and platform availability, leading to cost-efficient
development and quicker market entry. Based on this stra-
tegic orientation, collaboration with different partners
enables Tecan in turn to benefit from the growth potential
in a range of different types of technologies and tests for
numerous therapeutic areas and other special parameters.

Despite different requirements, the fundamental technol-
ogies are very similar for the automation of work steps
compared to previous solutions. By choosing to partner
with Tecan as OEM customers, diagnostics companies get
access to all the Company’s previously developed tech-
nologies and platforms, all modules and software solutions
as well as its expertise in system integration and regulato-
ry and quality-related processes.

system solutions, including instruments
and reagents

At the moment, different technologies are in a transition
phase towards increased deployment in in-vitro diagnos-
tics, such as next-generation sequencing (NGS), mass
spectrometry or the use of liquid biopsies, such as for can-
cer diagnostics.

In 2021, Tecan expanded into the medical mechatronics
sub-segment of MedTech. This adjacent market intersects
with life science and diagnostic technologies, offering po-
tential for synergies and manufacturing efficiencies. These
synergies extend across Tecan's Life Sciences and Part-
nering Business segments, as well as within the Partnering
Business segment itself, enhancing our ability to deliver
innovative healthcare solutions. Tecan is leveraging its core
capabilities — including robotics, optics, complex electron-
ics, fluidics, regulatory expertise, systems integration, and
scalable high-integrity manufacturing — to capitalize on
these opportunities.
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TECAN IS ACTIVE IN A CHF 100 BILLION MARKETPLACE

MARKET, CHF 31bn
ADDRESSABLE 5bn
MID-TERM CAGR MSD

Markets and strategy

MEDTECH
CDMO
34 bn 42 bn
5bn 14 bn
MSD MSD

MARKET DEVELOPMENT AND STRUCTURE AS THE BASIS FOR CORPORATE STRATEGY

Traditionally, Tecan’s two main markets were life science
research and diagnostics. The acquisition of Paramit Cor-
poration in 2021 further extended Tecan’s position in solu-
tions for life sciences and in-vitro diagnostics (IVD). It also
added a new business vertical in the attractive and
fast-growing market for medical devices. The structure of
these end markets plus the focus on the core applications
of genomics, protein analysis and cell analysis form the
basis of the corporate strategy. It follows three vectors to
ensure sustainable profitable growth. The Paramit acqui-
sition added a vector 4 and 5.

Research and development as well as the Operations di-
vision are organized across the Group in order to better
leverage synergies through various locations.

LIFE SCIENCE RESEARCH

The addressable market for Tecan in life science research
is valued at around USD 5 billion and is growing at an an-
nual rate of 3% to 5%. Some two-thirds of sales come from
instruments and about a third from reagents. Tecan’s mod-
ular automation platforms, detection devices, reagents,
consumables and digitalization solutions enable experi-
mentation at scale, supporting academic research, pharma
and biotech. These products and services make laborato-
ry workflows robust, reproducible and precise.

0 Laboratory automation, a field in which Tecan is ac-
tive in mainly with the Life Sciences Business, is an
important market segment within life science re-
search. Around 60% of the Life Sciences Business
segment revenues are generated in life science re-
search. Looking at the product groups, the Liquid

Handling & Robotics category generates over USD
1.6 billion of the total revenue in this market segment
with the initial systems, with approximately three-
quarters of this revenue coming from automated lig-
uid handling systems and robotics.

It also represents the largest product area for instru-
ments at Tecan. Through the Partnering Business,
Tecan also supplies other vendors in this market with
off-the-shelf or custom components and platforms
for life science instruments.

The market for Tecan-branded detection instruments,
another sub-segment of lab automation, accounts
for more than USD 0.6 billion.

Tecan is also focused on establishing additional pillars
in the instrument market for life science research,
aiming to expand its addressable market. For its Life
Sciences Business, this applies in particular to areas
beyond conventional, open and flexible robotics solu-
tions for liquid handling and microplate readers. There
are plenty of opportunities here, especially in dedi-
cated instruments for sample preparation, e.g. the
sample processing for mass spectrometry. This
growth pillar also includes the newly introduced in-
novative entry level solutions for next-generation
sequencing (NGS) library preparation, MagicPrep
NGS. MagicPrep NGS is an automated benchtop li-
brary preparation system that transforms time-con-
suming and error-prone procedures into a simple,
robust experience with a setup time of only 10 min-
utes.
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SCALING LIFE SCIENCE RESEARCH INNOVATION

Markets and strategy

Leading provider of lab automation and OEM solutions for key applications

®

LIFE SCIENCE RESEARCH

@ Reagents & Consumables

@ @ Instruments

o Lab automation

e In addition, Tecan participates in the aftermarket of
the laboratory automation segment with consuma-
bles, service and spare parts. The market for consum-
ables like pipette tips and other related products
accounts for USD 1.2 billion in addition to the initial
systems. The service share is worth another USD 1.6
billion.

Tecan has also expanded its offering of dedicated
reagents. For example, the company provides inno-
vative genomic sample preparation for NGS and mi-
croarrays for a broad range of sample types including
RNA and DNA from whole tissues, preserved and
prepared tissue samples, single cells and liquid biop-
sies such as from blood samples.

o Tecan also added new capabilities in its Partnering
Business to further strengthen the customer offering
for life sciences research through contract develop-
ment and manufacturing — illustrated by vector 4.
Engineering as well as cost-competitive manufactur-
ing capabilities open up new opportunities for a whole
variety of benchtop size life science research instru-
ments. These could be systems for genome mapping
and sequencing, molecular antibody characterization,
multiplex biomarker detection, single-cell imaging,
multiplex gene expression analysis and many more
areas. In total, about 20% of the Partnering Business
segment revenues are generated in life science re-
search.

IN-VITRO DIAGNOSTICS

The total addressable market for Tecan in in-vitro diagnos-
tics is valued at around USD 5 billion and is comparable to
the life science research market in terms of the average
annual growth rate. Tecan supports clinical diagnostics
labs doing translational research to convert scientific dis-
coveries into validated lab-developed diagnostic tests
(LDT). The company’s expertise in the development of
reagents, automation and software enhances the efficien-
cy, accuracy and traceability of their procedures, while its
knowledge of quality and regulatory affairs ensures com-
pliance, easing the transition of applications from research
to the clinical environment. Tecan empowers these cus-
tomers with both Tecan-branded and OEM solutions.

The market structure in general is dominated by the share
of sales generated by diagnostics companies through the
sale of reagents and consumables. These recurring sales
make up about 80% of the market volume, while the re-
maining 20% of sales are generated with instruments.

a The instruments in the in-vitro diagnostics market
are only partly developed and produced by the di-
agnostics companies themselves, with an increasing
share being outsourced to specialists such as Tecan.
In this sub-sector of the market segment, which has
a value of about USD 3.5 billion, Tecan supplies diag-
nostics companies with automation solutions through
its Partnering Business segment. Customers then
market these instruments under their own names,
combined with their own reagents as a total solution,
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such as hospitals, major diagnostics laboratories and
blood banks. Tecan also provides components, prod-
uct and system development, as well as design and
manufacturing services to accelerate time-to-market
for breakthrough innovations that enable new sam-
ple-to-answer workflows. Lab diagnostics is account-
ing for around 30% of segment sales in the Partner-
ing Business.

In its Life Sciences Business segment, Tecan sells
open automation platforms, mainly to major diag-
nostics and genetic testing laboratories. Overall,
slightly more than one third of sales in the Life Scienc-
es Business are generated in regulated markets such
as clinical diagnostics.

For example, the Fluent Gx platform variant was de-
veloped for the automation of laboratory workflows
in regulated markets. Here Fluent can be used for
applications such as high throughput nucleic acid
purification, quantification and normalization or as a
scalable solution for PCR amplification. In the US, it
is registered as a Class | medical device.

Tecan also offers detection devices that are used for
absorbance-, fluorescence- and luminescence-based
clinical immuno-assays.

Markets and strategy

o Tecan expanded the total addressable market for

diagnostic instruments with capabilities around
smaller near-patient or point-of-care testing devices.
These are for example systems for performance cap-
illary electrophoresis (HPCE), flowthrough hybridi-
zation, molecular diagnostics and digital pathology.

Also in this market, Tecan participates in the after-
market with reagents for specialty diagnostics, func-
tional consumables for mass spectrometry, and again
consumables like pipette tips. As in-vitro diagnostics
is a highly regulated market, the consumables be-
come part of the overall validated solution.

ELISA technology is such an example of a popular
application, which is used to determine specialty di-
agnostic parameters, such as evidence of rare infec-
tious diseases or to verify certain hormone levels. In
this specialty diagnostics area, Tecan is offering a
portfolio of test kits as well as dedicated automation
platforms.

SCALING DIAGNOSTIC WORKFLOWS
Leading provider from components, point-of-care to fully integrated clinical analyzers

®

@ Reagents & Consumables

Instruments @ @
n a Outsourced part of market
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MEDICAL DEVICES (MEDICAL MECHATRONICS)
The addressable market of medical mechatronics products
represents a significant opportunity of around USD 14 bil-
lion, thereby more than doubling Tecan’s original total ad-
dressable market through the acquisition of Paramit Cor-
poration in 2021. Tecan provides contract design,
development and manufacturing services for a broad set
of medical devices. Similar to diagnostics, Tecan also helps
OEM customers in MedTech overcome specific challenges,
and can even take on entire projects, from design through
to manufacturing. There are numerous similarities and syn-
ergies among life science research, clinical practice, and
the medical field. Medical mechatronics is an adjacent mar-
ket that intersects with life science and diagnostic tech-
nologies, offering potential for synergies and manufactur-
ing efficiencies.

Approximately one third of sales in the Partnering Business
segment are now generated in the medical mechatronics
end market.

o With new capabilities and a broad customer portfo-
lio, Tecan has opened up a completely new business
and growth area with the medical market. The tar-
geted medical mechatronics sub-segment is part of
the broader medical device market and consists of

Markets and strategy

instruments and mechanical and robotic modules
that are controlled by custom electronics.

The product portfolio includes components, modules
and systems, based on robotic, microfluidics, optical,
laser and radio frequency technologies for key appli-
cations, leveraging technical and regulatory core
competences that are very similar to life science re-
search and diagnostics. The projects Tecan targets
focus on products of medium to high complexity and
low to medium unit volume, aligning with high ex-
pectations for delivery, reliability, and quality. Prod-
ucts include sub-modules for robotic surgery sys-
tems, energy based devices and platforms,
cardio-vascular controllers, portable defibrillators,
home hemodialysis systems, patient monitoring and
tele-medicine devices, products that range from
hand-held devices to larger cart-based systems.

In research and development, the team is also very
conversant with the ways energy can be delivered to
human tissue, and its effects on the body, for exam-
ple to reduce scar tissue or applying it in a variety of
different surgical applications.

SCALING MEDICAL INNOVATION THROUGH PARTNERSHIPS
Leveraging same or similar technical, manufacturing and regulatory competences

MEDICAL DEVICES @

(medical mechatronics)

Implants & Consumables

Instruments

Development and manufacturing of complex medical products

with high robotic and/or custom electronic content.

e Examples:

Outsourced part of market

Sub-modules for robotic surgery systems, energy-based devices & platforms, cardiovascular

(TAM) controllers, home hemodialysis systems, patient monitoring and telemedicine devices
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SPECIAL FOCUS ON THREE APPLICATION AREAS

Tecan covers a large number of different application areas
thanks to its two segments of Life Sciences Business and
Partnering Business. Special focus is placed on four appli-
cations to achieve continued growth that outstrips the
market average. Particularly strong growth drivers form
the basis of them:

1. Genomics

2. Protein analysis, particularly workflows of mass spec-
trometry

3. Cell and tissue analysis

4. Medical mechatronics

The first three applications are generally used across life
science research as well as in in-vitro diagnostics. As
screenings of genomic, proteomic, cellular and tissue as-
says have grown in sensitivity, breadth and sophistication,
so have Tecan’s underlying technology portfolio and prod-
uct lines. A rationale driving researchers and clinical part-
ners towards Tecan is its overarching integration of mod-

Markets and strategy

ular hardware and software building blocks across a
variety of end applications. The company has pioneered
the development and deployment of sophisticated archi-
tectures and libraries that can be configured rapidly and
optimized for specific use cases.

Medical mechatronics is an adjacent market that inter-
sects with life science and diagnostic technologies and
products share many commonalities from a high content
of robotic technologies and custom electronics to the
regulated nature of the end market.

The modular hardware and software building blocks,
product commonalities as well as the company’s regula-
tory and operational expertise allows Tecan to help cus-
tomers translate research insights into compliant clinical
solutions and at the same time serve a diverse set of
customers in a variety of end applications. This position
puts Tecan in the center of dynamic healthcare ecosys-
tems.

WE EMPOWER CUSTOMERS, FROM RESEARCH TO THE CLINIC

GENOMICS

Genomics is the systematic analysis of the genome, e.g. a
cell, tissue, organ or complete organism. A genome is the
complete DNA sequence of an organism, including all its
genes. Genomics is a fundamental application in life sci-
ence research and is increasingly used in diagnostics.

Since 2020, polymerase chain reaction (PCR) became one
of the most powerful weapons in the fight against the coro-
navirus pandemic. It provides a fast, specific and very sen-
sitive way to detect invading pathogens, even when they
are present in extremely low numbers.

The whole genomics market has grown to around USD 17
billion. The addressable market in genomics for Tecan is
approximately USD 4 billion. On average, this application
segment is expected to grow at a mid single-digit rate in
the mid-term. However, some sub-segments, such as
next-generation sequencing (NGS), are developing at a
faster pace, with growth rates ranging from high single-dig-
its to low double-digits. These sub-segments, valued at
around USD 600 million, are key focus areas for Tecan.
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FOCUS ON HIGHER GROWTH SEGMENTS IN GENOMICS

NGS expands in clinical settings to diagnose patients

NIPT; transplantations; cancer therapy selection, disease monitoring, MRD
and prevention screening of broader populations drive double-digit growth

NGS long- and short-read technologies with growing adoption in research,

pharma, clinical and disease control environments

Scale liquid biopsy workflows for genetic testing labs, e.g., large-volume
nucleic acid extraction

GENOMICS
MARKET, USD 17 bn
ADDRESSABLE 4bn

Empower NGS and PCR workflows on low-, mid- and high-throughput
automation platforms complemented with consumables and reagents

Lead with continuous innovation through digital technologies

MID-TERM CAGR MSD

Leverage both divisions to facilitate adoption in research, LDT and Dx

HIGHER CAGR NGS, liquid biopsies,
APPLICATIONS gene editing
(EXAMPLES) HSD-LDD

NGS workflows are composed of multiple complex steps,
most of which need to be performed prior to loading sam-
ples in the actual sequencer. The crucial step prior to se-
quencing is library preparation, which is a particularly at-
tractive market segment and a focus of Tecan’s area of work.
There are also growing needs in handling small volume
samples and preparing libraries, especially when derived
from challenging clinical samples. But even with other work
steps of the various genomics workflows, starting with the
basic step of DNA extraction, Tecan is well positioned.

Also, genomic needs in precision and personalized medi-
cine, companion diagnostics, fast and sensitive multiplexed
assays are a big growth driver. Increasingly, NGS for exam-
ple is used for liquid biopsies to detect minimal residual
disease in patients, monitor cancer recurrence, or their
response to a specific treatment, simply by checking for
tumor DNA (cfDNA) in the patients’ blood.

PROTEIN ANALYSIS

All proteins in an organism, tissue or cell are called pro-
teomes. Unlike with the genome, the composition of a
proteome changes all the time. These changes are crucial-
ly affected by the environment and diseases, but also by
drugs, for example. In order to research and analyze pro-
teins, a range of techniques is available, notably mass spec-
trometry. The innovations that yield insights into the human
proteome are still at an earlier stage but they are following
in the footsteps of genomics.

The proteomics market is valued at approximately USD 20
billion, with USD 3 billion being addressable by Tecan
through its current product offerings. On average, this ap-
plication segment is also expected to grow at a mid sin-
gle-digit rate in the mid-term. Similar to genomics, Tecan

settings for all long- and short-read NGS systems

is targeting sub-segments within proteomics that exhibit
higher growth rates in the high single-digit range, focusing
on a segment valued at around USD 900 million. The
sub-segment of sample preparation for mass spectrome-
try is particularly attractive for Tecan. The key growth driv-
er here is the increasing number of biopharmaceuticals, a
class of compounds produced using biotechnology re-
sources and genetically modified organisms. Analyses
based on mass spectrometry are also increasingly applied
in in-vitro diagnostics in addition to their traditional use in
life science research. For example, Tecan is enabling to
prepare MALDI slides with high precision and sensitivity
in an innovative approach to diagnose multiple myeloma
at an earlier point in the disease.

The ability to extract insights from mass spectrometry rests
on the ability to purify samples, separating them from
background noise. Tecan is also well positioned for other
analysis methods, such as immunoassays or other common
work steps, such as protein purification.

In more and more cases it is becoming increasingly impor-
tant to combine genomic test information with other pro-
filing assays, such as protein expression in integrated solu-
tions.
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Markets and strategy

FOCUS ON HIGH GROWTH SEGMENTS IN PROTEOMICS

Mass spectrometry-based proteomics drives biomarker discovery, drug

and per: lized dicine applications

Al-based protein design accelerates more accurate protein structure
prediction, drug discovery and simplifies enzyme engineering

Spatial proteomics improves understanding of protein localization,
interactions and tissue-specific protein expression in disease states

Provide market-leading instruments for mass spec sample preparation

PROTEOMICS
dev:
MARKET, USD 20 bn
ADDRESSABLE 3bn

(from semi-manual to fully integrated)

Offer extraction consumables for clinical and biopharma applications,

including proprietary designs

MID-TERM CAGR MSD

HIGHER CAGR Mass spec, Al protein
APPLICATIONS design, spatial
(EXAMPLES) proteomics HSD

CELL AND TISSUE ANALYSIS

Cells are independent biological functional units and the
starting point for many studies. Biological processes can
be understood and clarified at cellular level thanks to cell
analysis. Researchers offer trials a more realistic model
with cells or groups of cells, even so-called organoids, for
transferring findings on organisms. For example, cell assays
are increasingly used to develop new targeted drugs.

The overall cell and tissue analysis market is estimated to
be around USD 28 billion, with an average growth rate in
the mid single-digit percent range. Tecan's addressable por-
tion of this market is valued at approximately USD 3 billion.
Tecan's focus on higher-growth areas represents about 10%,
or USD 300 million, of the overall market, with these seg-
ments growing at average rates in the high single-digits.

HIGHER GROWTH SEGMENTS IN CELL & TISSUE

CELL & TISSUE

Develop and manufacture systems for OEM partners e.g. in blood cancer
diagnostics, metabolomics and spatial biology

Partner with innovation leaders in Al protein design in research and pharma

In cell analysis, Tecan offers innovative detection and im-
aging solutions, but also a broad portfolio of automation
solutions for different work steps. Cell lines and primary
cells are widely used for the production of cell-derived
biomolecules, as well as for cell-based assays. For example,
Tecan provides sophisticated, modular automation solu-
tions from 2D and 3D cell cultures with cloning, transfec-
tion and colony picking to the point of cell-based assays
and cellular analysis. In 2023, Tecan launched the Uno Sin-
gle Cell Dispenser™, a compact, automated benchtop in-
strument that delivers single cell isolation and reagent
dispensing in one system.

Through its Partnering Business, Tecan also supplies leading
diagnostics companies in the areas of tissue analysis for
cancer diagnostics, flow cytometry and other applications.

Cell therapy is growing significantly with CAR-T and stem cell-based
treatments for cancer, autoimmune disorders and regenerative medicine

3D cell and single-cell models are growing in drug discovery and disease
modeling, aims at reducing drug candidate attrition in clinical testing

Tissue engineering is growing with applications in wound healing,
orthopedics and the development of bioengineered tissues and organs

Enable specialized 3D cell workflows with dedicated modules, custom

MARKET, USD 28 bn

ADDRESSABLE 3 bn

configurations for handling and phenotyping 3D spheroids

Provide packages for phenotyping of single-cell and cell culture

applications, including imaging instruments, software and consumables

MID-TERM CAGR MSD

Develop and manufacture systems for OEM partners in the space of cancer

tissue companion diagnostics and single-cell biology

HIGHER CAGR Single-cell, cell therapy,
APPLICATIONS 3D cell models, tissue
(EXAMPLES) engineering HSD
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MEDICAL DEVICES (MEDICAL MECHATRONICS)

Markets and strategy

For a description of the addressable market of medical mechatronics products, please refer to the information in the

previous section.

FOCUS ON GROWTH APPLICATIONS FOR MEDTECH

USD 7 BN TAM
with MSD-HSD
growth rates

Aligned with Tecan's technological capabilities in electronics, RF, optics,
fluid and gas

Focus on projects of medium to high complexity

Focus on projects of low to medium volume

MARKET, USD 42 bn
ADDRESSABLE 14 bn
MID-TERM CAGR MSD

HIGHER CAGR Robotic surgery,
APPLICATIONS neuro-modulation,
(EXAMPLES) wearables HSD

TECAN BENEFITTING FROM VARIOUS MEGATRENDS

Megatrends are long-term transformation processes that
depict far-reaching social and technological changes. The
markets in which Tecan is active are positively influenced
by a number of megatrends. They also result in increased
sample volume and a significant rise in diagnostic tests as
well as surgical procedures and other medical interven-
tions that are carried out. This requires higher levels of
productivity. The tests and procedures must be reproduc-
ible and accurate, the processes standardized and robust.

Match with high delivery, reliability and quality expectations

Strict regulatory standards must also be complied with.
Tecan has systematically focused its corporate strategy
on these markets and requirements and can therefore ob-
tain significant benefits from these transformation pro-
cesses.

The 21st century has often been described as a century of
biological discovery and development - the century of
biology. It is estimated that, every six months, the world’s

KEY APPLICATIONS DRIVE RESEARCH AND CLINICAL SOLUTIONS

Research breakthroughs bring
new opportunities to diagnose
and fight disease

Laboratory automation in life sciences, pharma
and in-vitro diagnostics as well as innovative
medical procedures empowered with:

Scalability and productivity
Reproducibility and standardization
Precision

Robustness at scale

AR VARV

Regulatory compliance
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laboratories generate more biological data than has ever
been created in human history and an explosion of scien-
tific knowledge is revolutionizing the possibilities for
healthcare. Our deepening understanding of the human
genome and cell biology is reshaping our approach to
complex diseases, such as cancer, cardiovascular issues,
infectious diseases and rare genetic disorders. All four key
applications that Tecan is focusing on cover a range of
diseases and disorders. Tecan's products broadly help cus-
tomers discover and develop new diagnostic and thera-
peutic solutions, optimize costs and shorten time to reg-
ulatory approval, benefiting more patients worldwide.

THE CENTURY OF BIOLOGY CONTINUES

AN EXPLOSION OF BIOLOGICAL
KNOWLEDGE

Genomics data generation
has grown from a few
gigabytes to the range

of exabytes

GROWING AND AGING POPULATIONS

The proportion of population
over 60 years old will grow
to over 20% in 2050 vs 5%
in 1950

Megatrends Positive effects on Tecan

Population growth and the

Markets and strategy

For example, with the COVID-19 pandemic, the scientific
community reacted fast. Researchers were able to decode
its RNA sequence and identify the structures and made
them available globally. Labs were able to develop rapid
diagnostic tests and - crucially - pharmaceutical and bio-
technology companies were able to develop vaccines with-
in 10 months.

Also in other areas, for example in oncology, new antican-
cer drugs have been approved in the last few years with
entirely novel mechanisms of action for treatment, such as
the first products based on gene therapy approaches.

GROWTH OF INNOVATIVE
TREATMENTS

Over 40% of new drugs
approved by the FDA in
recent years are perso-
nalized medicines which
require advanced com-
panion diagnostics

DIGITAL SOLUTIONS, INCLUDING Al

Al predicts 3D shape
computationally from
genetic code for
200,000,000 known
proteins - transforms
research

Many diseases, such as cancer and cardiovascular diseases, are more prevalent in

aging population

old age. Around the world, significant sums are being invested in the development
of innovative drugs, medical devices and surgical procedures to improve treatments.
Numerous novel drugs were approved in recent years, many of which are based on
previously unused modes of action. The total volume of diagnostic tests that enable
diseases to be identified is increasing and more tests are being carried out per
person.

Increased demand for innovative medical devices: These same underlying trends
also increase the demand for medical devices such as cardiovascular controllers,
home hemodialysis systems, patient monitoring and telemedicine devices or for
surgical robots that make surgeries more effective and less invasive.

Shortage of skilled labor: As the baby boomer generation retires and cannot be
fully replaced, coupled with high staff turnover rates, there is a growing shortage of
skilled workers, which in turn is driving increased demand for automation.

As many diseases are being treated with increasing success, people are living
longer, which in turn increases the demand for automated solutions in diagnostic
testing and medical devices, such as those used for patient monitoring after cancer
surgery, including minimal residual disease (MRD) testing.
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Development of targeted The growing use of personalized medicine means that the biomolecular constitu-
pharmaceuticals and tions of individual patients are increasingly taken into account, allowing targeted
innovative surgical procedures drugs to be deployed. Tecan supports research into characteristic biological fea-

tures (biomarkers) and the discovery of new molecules with automation solutions.
Tecan solutions are also being used in companion diagnostics.

Through its Partnering Business, Tecan also participates in medical market seg-
ments like robotic surgery and cardio-vascular controllers.

An explosion of knowledge in Life science research is coming up with new findings at an ever quicker pace. These
the field of biological are being increasingly used not only in drug development and human diagnostics,
correlations and molecular but also in numerous applied markets.

processes - using these Some examples: In forensics, criminals are being convicted based on DNA pro-
findings in applied markets filing. The same techniques and procedures used in human diagnostics are being

employed in diagnostics for farm animals. In the food industry, special products are
being developed that counteract disorders of the intestinal flora. In these laborato-
ries too, state-of-the-art automation solutions from Tecan improve efficiency.

Digitalization of processes, The growing demand for automation is supported by an increasing digitalization of
including Al, and increased the laboratory and clinical environments, enabling new approaches for prevention,
regulatory complexity diagnosis, treatment and monitoring.

Tecan is a key innovator in digital solutions, both in terms of user interface and labo-
ratory connectivity.

The ever increasing regulatory complexity in clinical and medical markets requires
more assistance with quality systems management or process validation, regulato-
ry advice or enterprise risk management - an area Tecan is recognized as a global
leader in quality and regulatory affairs.

TECH ADVANCEMENTS TRANSFORMING HEALTHCARE

Multi-omics integrates different biological data layers to understand
disease mechanisms and treatment options

Al-powered drug discovery accelerates the identification of new drug
candidates, de-risking clinical trials and thereby reducing R&D costs in
increasingly automated labs

Organoid and cell-based models in pharma preclinical stages of drug
development require tailored solutions for phenotypic readout
applications

Lab automation becomes more accessible, flexible and cost-effective
with better UX, modularity and data driven lab and fleet management

Cell & gene therapies providing targeted treatments that can potentially
cure previously untreatable diseases

Predictive and preventive Dx analyzing vast datasets to identify early signs
of disease, leading to more effective and timely interventions

Robotic surgery enhancing precision in surgical procedures, reducing
recovery times and minimizing human error
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CORE COMPETENCES AND COMMONALITIES

Tecan’s success is based on core competences that the
Company has systematically acquired and expanded over
the years. Tecan’s core competence was built around the
automation of complex processes in life science research
laboratories and in the strictly regulated diagnostics market.
This overall competence is enabled by core capabilities,
including robotics, optics, complex electronics, fluidics, reg-
ulatory expertise, systems integration, and scalable high-in-
tegrity manufacturing, as well as expertise in individual
aspects of an application’s typical processes. In robotics,
Tecan is the market leader in the automation of very diverse
repetitive work steps that have to be conducted in labora-
tories. Its core competences cover both instruments and
the software packages needed for their operation as well
as a growing digital ecosystem for laboratories, for example
cloud-based software solutions that enable the connectiv-
ity of instruments.

Tecan has established a leading open digital ecosystem that
is currently deployable in laboratories, serving as a key dif-
ferentiator and delighting our customers in numerous ways.
Leveraging hardware and software modularity, Tecan swift-
ly adapts to market trends and dynamics while capitalizing
on competences across both the Life Sciences and Partner-

Markets and strategy

ing Business segments. This modular portfolio enables the
sharing of hardware and software between divisions, appli-
cable in both regulated and non-regulated environments.
The inherent modularity facilitates rapid market entry with
new solutions, minimizing financial and risk burdens, which
is advantageous for our product development and appeal-
ing to our Partnering Business clients. At the core of this
capability is our software architecture, MAPIinx, which sup-
ports workflows in genomics, proteomics, and cell and tissue
analysis, and accommodates a wide range of hardware con-
figurations — from point-of-care devices to complex, fully
integrated lab automation systems. This comprehensive
approach spans the continuum from research to highly reg-
ulated IVD applications. Additionally, Tecan's expertise in
digital solutions is transforming our service model from fix-
and-repair to prevention, prediction, and remote service
and repair. Our extensive software solutions for fleet man-
agement, initially launched in the Life Sciences Business
division, are increasingly attracting clients in the regulated
diagnostic solutions sector of the Partnering Business. Fur-
thermore, our unique lab orchestration platform enhances
lab productivity by integrating Tecan products with
third-party and competitive offerings.

LEVERAGING MODULARITY OF POWERFUL SOFTWARE AND HARDWARE PLATFORMS

Modularity
approach

Shared hardware and
software platforms serve
both Tecan business
segments

Genomics

Platforms can be tailored
for RUO and regulated

products
Cell & tissue

Modularity accelerates
time to market and cost-
effective development of
new systems

Applications

Proteomics --->

Modules, non-exhaustive view

Cavro’ Magni Flex
Compact and efficient

Fluent”
Ultimate performance
and flexibility

User Interface \.

Customized systems
Designed to requirements

Device Drivers

Base Layer

Hardware
platforms

Software
platform
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Tecan expanded its capabilities and competences through
the acquisition of Paramit Corporation in 2021. Paramit is
an expert at manufacturing complex electromechanical sys-
tems for the medical and life sciences industries. The com-
pany combines custom microfluidics, electronics, optics and
motion control to help its clients create a range of products,
from handheld or point-of-care devices to benchtop instru-
ments and cart- based systems. The acquisition also brought
significant engineering as well as cost-competitive manu-
facturing capabilities, both in North America and in the
APAC region.

Paramit’s patented, computer-directed assembly technol-
ogy, vVPoke®, resolves complex mechanical assembly into
tightly controlled assembly steps for medical device and
life science instruments. The process generates a rich device
history record, providing component traceability, while re-
ducing the potential for errors (“zero-defect manufactur-
ing”).

Beyond technical expertise, Tecan has significant application
know-how in the various disciplines of life science research
and clinical diagnostics. One of the Company’s unique sell-
ing points and core competences is its ability to bridge the
gap between research and the strictly regulated diagnostics
market for its customers and partner firms. The steady in-
crease in regulatory requirements presents a major chal-
lenge, in particular for smaller companies and companies
that are traditionally oriented only toward the research
market. Tecan can benefit from these growing market bar-
riers, as it has built up these core competences and invest-
ed in regulatory compliance for years.

There are many commonalities for the various key applica-
tions and product use cases of the combined product and
service portfolio that cover a variety of healthcare uses,
such as cancer, infectious diseases, metabolic diseases and
many more. The product and service offering allows scala-
bility of processes and workflows as well as the scaling of
the manufacturing itself, it increases reproducibility and
standardization of processes and procedures, delivers pre-
cision and robustness. As the majority of customers are
working in a regulated environment like diagnostics or med-
ical devices, regulatory compliance is a must in these areas.

Markets and strategy

Tecan has particular technical expertise in liquid handling
and specific detection technologies. Liquid handling in-
volves the high-precision handling of fluids, even in the
smallest quantities. This process includes the aspiration and
dispensing of liquids with differing physical and chemical
properties, such as reagents and blood (both whole blood
and serum). The quantities of fluid involved can typically
range from milliliters to microliters. Some applications re-
quire the handling of even smaller quantities, for which Te-
can can also provide technologies. Tecan also has the nec-
essary sensor technology to monitor processes, for example,
to ascertain whether a liquid transfer has actually taken
place. Another example is a newly launched product, Phase
Separator™, an innovative liquid separation technology that
promises to save time and improve accuracy in laboratory
workflows. With specific applications in liquid biopsy and
biobanking, it addresses the critical challenge of detecting
liquid-liquid interfaces and effectively separating neighbor-
ing phases, while avoiding the risk of contamination making
it ideal for separating plasma in centrifuged blood samples.
One of the Company’s particular competences is the ability
to make these often highly complex processes easy to per-
form through user-friendly software with an intuitive user
interface.

To enable the entire workflow to be automated, Tecan also
integrates third-party devices. Customers benefit from the
enormous application know-how of Tecan specialists, even
in strictly regulated areas such as clinical diagnostics.

In the area of detection, Tecan specializes in analytical de-
vices that use a variety of optical methods to detect reac-
tions in a test procedure, such as the binding of an antibody
to a target molecule. This can take place, for example, with
fluorescence, luminescence, absorption methods or through
imaging technologies. Tecan also uses patented technolo-
gies here to lower the detection limit or reduce diffused
light and thereby increase the sensitivity. Tecan detection
instruments are able to process varying wavelengths quick-
ly and flexibly, even in parallel.
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CEO STATEMENT.

A message from Achim.

As Tecan’s CEO and chair of our Sustainability Committee,
I’'m pleased to provide this overview of our management of
environmental, social and governance impacts, our achieve-
ments in 2024 and our outlook for 2025 and beyond.

Tecan’s sector was faced in 2024 with challenging market
conditions and at the same time, popular discourse sug-
gested a shift away from earlier public demand for corpo-
rate sustainability action, and regulatory uncertainty fol-
lowed the planned European Commission review of EU
corporate sustainability reporting legislation. As we re-
flected on the direction and content of our sustainability
program these factors were noted, and we concluded that
our strategy does not need to change. Our activities are
driven by sound management of our material topics as
part of our overall goals of profitable growth, innovation
and sound risk management, and we know our customers,
investors and employees value this. Indeed, our social im-
pact approach in particular was needed all the more in
2024, as our leaders were asked to step up to ensure team
members were clear about our direction as we navigated
the challenging external environment.

Our promise to employees is that Tecan is a workplace in
which they can “stay unique and make it count.” This prom-
ise was strengthened in 2024 with an in-depth training
program for all Tecan’s senior leaders focusing on creating
a work environment that offers psychological safety and
true inclusion. Employees who feel confident to offer their
own insights and suggestions make Tecan a stronger com-
pany, and having a diverse range of experience shaping
those insights is key to enhancing our resilience. A pulse-
check survey held at the end of 2024, following restructur-
ing and layoffs, showed that employees were looking for
additional transparent communications from senior man-
agement and further opportunities to engage in dialogue.
In response, our Management Board held the first in a series
of small group in-person sounding board sessions in De-
cember 2024. These will be continued in 2025 and offered
globally, with the aim of learning from our colleagues and
building even better employee engagement.

Sustainability

The impacts of a changing climate were increasingly ap-
parent in 2024, and the European Union’s Copernicus Cli-
mate Change Service (C3S) has since confirmed that 2024
was the first year in which the global average temperature
clearly exceeded 1.5°C above pre-industrial levels. To pro-
gress towards our greenhouse gas emissions reduction
targets, in 2024 Tecan purchased 87% electricity from re-
newable sources. Tecan’s first detailed climate scenarios
risk analysis was completed in 2024, which provided a
glimpse into operating in a future of more severe weather
events and an expected mid-term increase in climate-re-
lated legislation. In this report, we describe the actions
already underway to mitigate the related risks as well as
the groundwork carried out in 2024 to manage the related
data. Our first ESG data controller joined Tecan in May
2024, and the data management platform we’ve built out
will enable us to assess more quickly which activities are
having a positive impact, and what interim targets could
strengthen our climate impact program.

A notable increase in knowledge-sharing with customers,
suppliers and peers about our sustainability program sug-
gests that 2025 will provide opportunities to develop re-
warding collaborations as we work to advance our corpo-
rate purpose: improving people’s lives and health by
empowering our customers to scale healthcare innovation
globally from life science to the clinic. Although the exter-
nal market environment remains challenging in several
areas, Tecan has the skills, structure, and relationships on
a global level to work together with our business partners
for long term, sustainable success and growth. | look for-
ward to pursuing these opportunities in 2025, and | thank
you for your interest in Tecan’s sustainability activities.

Dr. Achim von Leoprechting
Chief Executive Officer
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Sustainability

EXECUTIVE SUMMARY

“Sustainability” recognizes that environmental health, social equity and economic vitality
are interconnected, and all are critical in ensuring we create thriving, healthy, diverse and
resilient business practices and communities for this generation and generations to come.
To ensure that opportunities to carry out our business activities sustainably are identified
and pursued, Tecan has a Sustainability Committee chaired by our CEO and a sustain-
ability strategy that is integrated into the Group strategy. The Audit Committee of the
Board of Directors has overall responsibility for the oversight of sustainability topics and
priorities. Integrating sustainability considerations into business decision-making equips
Tecan for long-term success, strengthening the creation of value for our shareholders and
other stakeholders and reflecting our core values.

2024 HIGHLIGHTS

Tecan carried out a double materiality assessment in 2023,
evaluating both the financial impact of external sustaina-
bility factors on Tecan’s business performance ("financial
materiality”) and the social and environmental impacts of
Tecan’s business on society ("impact materiality”). A total
of eleven material topics were identified, each of which is
described in this report. Each material topic has related
actions to ensure effective management of the risks and
opportunities it presents. Some material topics, such as
Product Quality and Safety, have long been recognized as

Member of

Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

vital to Tecan’s business and have detailed associated pol-
icies and internal measurement of achievements. Other
topics, such as Circular Economy, are at an earlier stage of
integration into Tecan’s business practices. This summary
provides the goals and key 2024 achievements in each
area. Looking ahead to 2025, Tecan will build on the
achievements of 2024 to strengthen greenhouse gas emis-
sions reduction activities and accelerate progress in tran-
sitioning to a circular economic model.
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CLIMATE IMPACT

Focus: Reducing the greenhouse gas emissions generated by our
business activities.

Goal: Overall Net Zero Target: Tecan Group Ltd. commits to reach
net-zero greenhouse gas emissions across the value chain by
2050.

* Near-Term Targets: Tecan Group Ltd. commits to reduce
absolute scope 1and 2 GHG emissions 42% by 2030 from a
2022 base year. Tecan also commits to increase active annual
sourcing of renewable electricity from 34% in 2022 to 100% by
2025, and to continue active annual sourcing of 100% renewa-
ble electricity through 2030. Tecan finally commits to reduce
absolute scope 3 GHG emissions 42% by 2030 from a 2022
base year.

¢ Long-Term Targets: Tecan Group Ltd. commits to reduce
absolute scope 1, 2 and 3 GHG emissions 90% by 2050 from a
2022 base year.

CIRCULAR ECONOMY

Focus: Transitioning from a linear economic model to a circular
economy, e.g. by implementing eco-design principles in product
research and development, optimizing the percentage of recy-
cled content in our products and packaging, optimizing product
lifespan and identifying and pursuing other opportunities to

reduce waste.

Goal: Reduced waste throughout our value chain.

BEING THE EMPLOYER OF CHOICE

Focus: Promoting employee learning and development, and a
positive workplace culture.

Goal: Being the employer of choice in our industry.

Sustainability

2024 Achievements: Increase in purchase
of renewable electricity from 60% to 87%,
through which Tecan reaches already the

company’s 2030 near-term scope 1and 2

GHG emissions reduction target.

2024 Achievements: Continuing progress
in developing consumables products with
reduced impact, including redesign of a
tray to use 40% less plastic than previously.

2024 Achievements: In 2024, Tecan
advanced its goal of being the employer of
choice by launching the "Unleash - Your
Journey, Our Commitment"” program, which
emphasizes employee growth and opportu-
nities.
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DIVERSITY, EQUITY AND INCLUSION

Focus: Having a work environment founded on equity and fair
treatment, with processes and practices that foster equal access to
opportunities for everyone, and an inclusive culture where all
individuals are welcomed, respected and can thrive in a psychologi-
cally safe environment.

Goal: A diverse workforce, recognizing each individual’s unique-
ness and reflecting society’s diversity at all levels.

HEALTH AND SAFETY

Focus: Ensuring the health and safety of Tecan’s employees.

Goal: To fully implement Tecan’s Global Health & Safety program,
replacing our current local H&S systems.

CUSTOMER SATISFACTION

Focus: Our customers and partners are at the core of all our
business activities.

Goal: High customer satisfaction and a prompt response to
customer requests.

GOVERNANCE AND ETHICS

Focus: Consistently demonstrating good business practices,
including in areas such as anti-bribery and anti-corruption, risk
management and reporting.

Goal: Consistent adherence throughout Tecan to the spirit and
provisions of our Code of Conduct.

Sustainability

2024 Achievements: Tecan advanced its
DEI goals by launching a framework to
empower Employee Resource Groups
(ERGS), establishing a DEI council to foster
collaboration and learning, and initiating
diversity measurement and monitoring of
data.

2024 Achievements: Successful first
surveillance audit of the ISO 45001
standard at Tecan’s Mannedorf headquar-
ters; successful health and safety audits in
in Hamburg and Morgan Hill.

2024 Achievements: Tecan’s well-estab-
lished After Sales Care process showed a
vast majority of satisfied customers, with
more than 90% describing themselves as
“very satisfied” or “completely satisfied”.

2024 Achievements: Tecan’s Code of
Conduct has been upheld throughout the
company.
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PRODUCT QUALITY AND SAFETY

Focus: Striving for excellence in product quality and safety by
taking the time to fully understand our customers’ needs, always
complying with national and international requirements, imple-
menting those requirements in our products and our organiza-
tion, and providing long-term customer care.

Goal: To continuously improve the quality of our products and
processes and ensure compliance with and the effectiveness of
our quality management system.

CYBERSECURITY

Focus: Ensuring the confidentiality, integrity, and availability of
data (e.g., customer and employee data), and protecting this data
from unauthorized access, use, or disclosure.

Goal: A cybersecure environment for every aspect of Tecan’s
business.

INNOVATION

Focus: Provide an enabling environment for product and service
innovation, from improvements to disruptive or breakthrough

innovations.

Goal: Grow Tecan’s business through product and service
innovation.

RESPONSIBLE SOURCING

Focus: Managing the social, governance and environmental
impacts of our procurement activities.

Goal: A value chain conforming to Tecan’s standards as set out in
our Supplier Code of Conduct.

Sustainability

2024 Achievements: Tecan successfully
hosted several external authority and more
than 15 QMS certification audits, all conclud-
ing with no major findings. Notably, our
production facility in Penang, Malaysia
underwent a US FDA inspection, resulting
with zero observations.

2024 Achievements: ISO 27001 certifica-
tion at a key site, global process roll-out
underway

2024 Achievements: Successful launch of
key products in both business divisions
including the solid phase extraction
module Resolvex i300, the Spark® Cyto
3DAI analysis tool, which enables 3D cell
biology powered by Al, allowing the
monitoring of key parameters for growing
spheroids or organoids in real time, and a
preview of the productivity boosting
multiomics liquid handling workstation
Veya

2024 Achievements: Suppliers represent-
ing 64% of all production-related spend
for Tecan’s main production sites have
signed Tecan’s Supplier Code of Conduct
or provided their own commitment to
equivalent standards. A target to increase
this to 80% in 2025 has been set.
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Sustainability

SUSTAINABILITY AT TECAN

TECAN

Tecan is a pioneer and global leader in laboratory automa-
tion. Founded in Switzerland in 1980, the Company has more
than 3,300 employees; a full overview of Tecan’s employee
profile is included in the Social Impact and Data sections of
this report. Tecan has manufacturing, research and devel-
opment sites in Europe, North America and Asia, and main-
tains a sales and service network in over 70 countries. Tecan
Group Ltd. is the parent company, and is a limited corpora-
tion incorporated in Switzerland, whose shares are publicly
traded. Tecan Group Ltd.’s registered office is at Seestrasse
103, 8708 Ma&nnedorf, Switzerland. The entities included in
Tecan’s sustainability report are indicated here.

Tecan’s main business activities are the research, design and
development of our products, the final assembly of these
at our production sites, and the related sales and service
activities. Tecan markets products directly to end-users and
as an original equipment manufacturer (OEM) also develops
and manufactures OEM instruments, components and
sub-modules. The products manufactured by Tecan are used
in laboratories for life science research, in applied markets
and in clinical diagnostics as well as in the medical devices
area. The largest product group comprises laboratory au-
tomation platforms, analytical benchtop instruments, as well
as OEM instrument components and sub-modules.

Tecan does not conduct animal testing, or participate in, or
knowingly fund, any external studies that use embryonic
stem cells, fetal tissue or fetal cell lines. Clients include phar-
maceutical, biotechnology, in-vitro diagnostic and medical
devices companies, university research departments, and
diagnostic and other laboratories. As an original equipment
manufacturer (OEM), Tecan also develops and manufactures

OEM instruments and components that are then distributed
by partner companies into research, in-vitro diagnostic and
medical device markets. Tecan’s value chain also includes
the distributor network and supply chain, which are de-
scribed in this report.

SUSTAINABILITY GOVERNANCE

In 2021 Tecan created a Sustainability Committee, chaired
by the CEO and made up of Management Board members
responsible for specific ESG (environment, social and gov-
ernance) areas, as well as Tecan’s CFO, Sustainability Com-
mittee lead, and two subject matter experts who joined
Tecan in Q3, 2021. The Sustainability Committee meets
quarterly and sets Tecan’s sustainability strategy and pri-
orities, which are taken to the full Management Board for
approval.

In 2023, Tecan’s Audit Committee of the Board of Directors
took on responsibility for the oversight of sustainability
topics, and delegates management of these to Tecan’s
Management Board. Tecan’s CFO and Sustainability Com-
mittee lead brief the Audit Committee on key topics at
least twice per year. The full Board of Directors is briefed
on sustainability developments by the CEO and respective
Management Board members during their regular meet-
ings, as described in the more detailed overview of our
Board in the Corporate Governance section of Tecan’s An-
nual Report. Board of Directors members have relevant
sustainability expertise, gained in their previous roles as
CEOs or senior executives of companies with sustainabil-
ity programs. A well-rounded understanding of business
impacts is one of many criteria looked for in potential
Board members; the opportunity to increase the visible
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diversity of Tecan’s Board of Directors is also one of the
many factors considered, as is maintaining the gender bal-
ance of the Board. Further detail about how Tecan's Board
of Directors functions is set out in the Corporate Govern-
ance Report chapter of the Annual Report, as well as in
Tecan's Organizational Regulations.

Sustainability topics are included in Tecan’s regular annu-
al strategy development and review process, annual risk
management process, and in assessment of potential ac-
quisition opportunities. In 2025, Tecan’s sustainability strat-
egy and response to the climate scenarios risk analysis
carried out in 2024 will be more explicitly integrated into
business planning and the business review process.

Throughout Tecan, management of social and environ-
mental impacts is integrated into daily work. In addition,
specific initiatives with a strong sustainability focus are
tracked by Tecan’s Sustainability Committee, as reflected
in the “"Sustainability Governance Structure” diagram.
Sustainability Committee members are responsible for
updating the Sustainability Committee on the progress of
workstreams within their area, and the Sustainability Com-
mittee lead presents a summary to the Management Board
when key decisions are taken, along with any committee
proposals that need Management Board approval. Tecan’s
Sustainability Director is the Sustainability Committee
secretary, responsible for preparing the committee meet-
ings and driving the sustainability agenda. In 2024, Tecan’s
Sustainability Director briefed the Management Board
twice and met with Tecan’s CEO and all Management
Board members either ad hoc or monthly depending on
the material topics falling within that Management Board
member's area.

Sustainability

Tecan’s CEQ, Sustainability Committee members and ad-
ditional Management Board members contribute to and
review the annual Sustainability Report. The Audit Com-
mittee and the Chair of the Board of Directors review the
Sustainability Report and provide input.

Sustainability targets are included in the short-term vari-
able pay compensation criteria of all Management Board
members and all Tecan colleagues who have a variable pay
component to their compensation (see also the Compen-

sation report chapter of Tecan’s Annual Report). In 2024,

these targets related to the material topics Being Employ-
er of Choice; Diversity, Equity and Inclusion; Customer
Satisfaction and, Climate Impact.

Tecan has been able to offer internship opportunities to a
sustainability trainee since Q3, 2022, with each trainee who
has graduated from the program so far going on to pursue
further work or studies in sustainability, within Tecan and
externally.

Tecan’s Sustainability Committee members:

¢ Committee Chair: Dr. Achim von Leoprechting, CEO

* Sustainability Committee Lead: Martin Brandle,
Senior VP Corporate Communications & IR

e Ulrich Kanter, Head of Operations and IT

* Tania Micki, Chief Financial Officer

¢ Erik Norstrém, Head of Corporate Development

¢ Ingrid Purgstaller, Chief People Officer

¢ Andreas Wilhelm, General Counsel and Secretary of
the Board of Directors of Tecan Group Ltd.

* Marco Felicioni, Head of Environment, Health & Safety
Office

* Sustainability Committee Secretary: Sarah Vowles,
Director Sustainability & Corporate Communications

47



Tecan | Annual Report 2024

Sustainability

TECAN’S SUSTAINABILITY GOVERNANCE STRUCTURE

Governance

Audit Committee

Board of Directors: Oversight

Management Board: Owners of the Material topics

Sustainability Committee: Prioritizes actions

Workstream Leaders: Implement actions

TECAN'’S SUSTAINABILITY STRATEGY

At Tecan we improve people’s lives and health by empow-
ering our customers to scale healthcare innovation glob-
ally from life science to the clinic. We collaborate with our
customers in healthcare and the life sciences, from ear-
ly-stage innovation through delivery of clinical solutions.
We deliver the products, services and solutions that make
lab processes and medical procedures precise, reproduc-
ible and compliant. This leads to scalable outcomes that
are further reaching and ever more valuable to humankind.
Tecan’s sustainability strategy supports the Company’s
purpose, is integrated into Tecan’s annual strategy devel-
opment and review process and was approved by the
Board of Directors in 2023. This strategy enables Tecan to
say, “Our products add value to society, our business prac-
tices do, too”. Both a description of how Tecan operates
today and an aspiration indicating the areas in which Tecan
will strengthen processes on an ongoing basis, the strate-
gy states: From design through production to end-of-life,
we maximize the positive impact of our products and busi-
ness practices. Tecan’s products enable innovative health-
care, consider eco-design, and are produced with respon-
sibly sourced materials. Our sites are carefully managed
to minimize negative environmental impacts and to imple-
ment practices which have a positive environmental im-
pact. We consistently demonstrate excellence in product
quality and safety, governance, and risk management, and
have a measurable positive impact as an employer and in
our communities. Implementation of this strategy is further

described in the Environment, Social Impact, and Govern-
ance sections of this Sustainability Report.

SUPPORT FOR THE UNITED NATIONS GLOBAL
COMPACT AND UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS (UN SDGS)

Tecan joined the UN Global Compact (UNGC) in 2018, and
in doing so committed to a precautionary approach to
environmental challenges, along with key social impact
and good governance principles derived from UN instru-
ments such as the Universal Declaration of Human Rights,
the International Labour Organization’s Declaration on
Fundamental Principles and Rights at Work, the Rio Dec-
laration on Environment and Development, and the United
Nations Convention Against Corruption. Adherence to
these principles is tracked by Tecan’s Sustainability Direc-
tor and reported on annually via the UNGC reporting plat-
form.

Additional SDGs are supported through the work of
Tecan’s customers, and through research projects
supported by Tecan. The majority of Tecan’s customers
focus on activities intended to ultimately benefit human
health. A selection of customer stories is presented on
the sustainability page of tecan.com.
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SDGS SUPPORTED BY TECAN

Tecan supports the blueprint for a better future set
out in the UN Sustainable Development Goals, and
aligns in particular with goals 3, 5, 8 and 12.

SDG 3 Good health and well-being.
Ensure healthy lives and promote
well-being for all at all ages.

Tecan’s products and business purpose
- helping improve people’s lives and
health, by empowering our customers
to scale healthcare innovation globally
from life science to the clinic - directly
support this sustainable development
goal.

SDG 8 Decent work and economic
growth.

Promote sustained, inclusive and
sustainable economic growth, full and
productive employment and decent
work for all.

Through ethical business practices and
with an emphasis on creating a diverse,
inclusive, positive work culture Tecan
supports this Goal.

STAKEHOLDER ENGAGEMENT

Tecan’s stakeholders include customers, investors and em-
ployees, as well as our business partners and the commu-
nities in which we live and work. Customer satisfaction is
a priority for Tecan, as described in more detail in the Cus-
tomer Satisfaction section of this report. Customer surveys
enable a structured engagement process and complement
the ongoing dialogue that can form between Tecan and
customers based on the long life of Tecan products and
associated service of products. In 2024 Tecan’s Sustaina-
bility Director participated in a notably increased number
of meetings with customers, as customer interest in Tecan’s
impact management activities grew significantly.

Tecan has regular dialogue with investors as described in
the Information Policy section of this report. In October

Sustainability

Source: www.un.org/sustainabledevelopment/sustainable-development-goals

SDG 5 Gender equality.
Achieve gender equality and empower
all women and girls.

As an employer, Tecan works to
advance equal opportunities for
women, and to ensure equal treatment
in the workplace. Efforts in this regard
are outlined in the social impact
section of this report.

SDG 12 Responsible consumption and
production.

Ensure sustainable consumption and
production patterns.

Tecan works to support UN SDG 12 by
integrating sustainability into our busi-
ness practices, including working
towards a more circular business
model through our ecodesign
principles.

2024 Tecan invited investors to an onsite and virtual Cap-
ital Markets Day, which included an overview of the Com-
pany’s sustainability program. Tecan regularly responds
to requests for information from customers and ratings
agencies, and through these and the other interactions
is able to assess what topics are of most importance to
these stakeholders.

Tecan’s engagement with employees is described in the
Social Impact section of this report. Engagement with
stakeholders including Tecan’s peers is facilitated by par-
ticipation in industry associations. Tecan’s stakeholder
engagement enables Tecan to calibrate its business de-
cisions to ensure an optimum outcome.

49


https://www.un.org/sustainabledevelopment/sustainable-development-goals/

Tecan | Annual Report 2024

Tecan is a member of associations including:

* Advance, a Swiss-based organization working for gender
equality in business

* ALDA (Analytical, Life Science & Diagnostics Associa-
tion), a “non-profit industry trade association for global
companies that develop and market products and ser-
vices used in life science research, drug discovery, QA/
QC and food testing, and clinical diagnostics”

* MedTech Europe, an industry association with the mis-
sion to “make innovative medical technology available
to more people, while helping healthcare systems move
towards a sustainable path”

* The Regulatory Affairs Professionals Society (RAPS),
which is based in the US and is “the largest global organ-
ization of and for those involved with the regulation of
healthcare and related products,” including medical de-
vices, pharmaceuticals, biologics and nutritional products

¢ SwissHoldings, an association of industrial and service
companies based in Switzerland working for favorable
business conditions for such multi-national enterprises

* Swiss MedTech, “the association of Swiss medical tech-
nology”, which represents approximately 700 compa-
nies, and is a member of the umbrella group MedTech
Europe

Double Materiality Approach

1. Understand the
context & Stakeholder
identification

2. ESG material
matters scoping

Understand the value
chain impacts and
relevant stakeholders

Scope the topics
and sub-topics to
be analysed

OBJECTIVE

the different parts of the value chain. The double materi-
ality analysis was conducted on behalf of all Tecan entities.
As well as identifying actual and potential impacts, both
negative and positive, the likelihood and severity of each
impact identified was assessed, looking into Tecan’s full
value chain and adopting a forward-looking perspective.
In the case of potential negative human rights impacts,
severity was given precedence over likelihood. The scale,
scope, and irremediable character of the impacts identified
was then assessed to determine if each met the threshold
of being “material”.

This detailed analysis confirmed the results of Tecan’s 2021
materiality analysis. Certain topics that had previously been
grouped under the broad topic Governance and Ethics were
identified as material topics in their own right, and are re-

3. Stakeholder
engagement

Inform the assess-
ment with stake-
holders” view

Sustainability

¢ The United Nations Global Compact (UNGC), an initiative
based on CEO commitments to sustainability principles,
and to supporting United Nations’ goals

SUSTAINABILITY FOCUS AREAS

Tecan’s material topics were first identified in 2021 with
input from stakeholders gained via employee engagement,
customer surveys and queries, ratings agencies’ question-
naires, participation in industry and other associations, and
conversations with investors. In 2023 this materiality anal-
ysis was revised via a detailed double materiality assess-
ment, carried out with the support of external consultants.
“Double Materiality” assesses both the financial impact of
external sustainability factors on Tecan’s business perfor-
mance (“financial materiality”) and the social and environ-
mental impacts of Tecan’s business on society (“impact
materiality”).

Following the best-practice methodology reflected in the
diagram “Double Materiality Approach,” Tecan engaged
with stakeholders via customer, supplier and employee
surveys and interviews as well as detailed research. Stake-
holders were identified by assessing impacts throughout
the value chain and pinpointing stakeholders relevant to

4. Materiality

I 5. Documentation

Draft the materiality
report

Identify impacts,
risks & opportunities,
define materiality
thresholds, determine
material topics

ported on in the Customer Satisfaction, Innovation and
Cybersecurity sections of this report. Health and Safety
was also identified as a material topic, having been previ-
ously included in the focus area Being Employer of Choice.
Community Engagement did not meet the threshold of
materiality at the Group level but could be expected to if a
country-level perspective were taken and is included in this
report as an important aspect of Tecan’s social impact.

Carrying out the double materiality assessment provided
Tecan with a welcomed additional opportunity for dialogue
with stakeholders about their views on sustainability and
Tecan’s approach to managing impact. Tecan will contin-
uously monitor developments externally and internally to
assess if the current material topics remain “material” and
if new topics should be included in this scope.
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Material topics

ENVIRONMENTAL IMPACT

Climate Impact

Strategies for adaption, resilience
and transition to a low-carbon
economy, focusing on reducing GHG
emissions, using renewable energy
and investing in carbon optimized
transport and logistics

Circular Economy

Seeking to design out waste in our development
products and processes, increasing
the percentage of recycled content
in our products and packaging,

extending product lifespan

promotions

conditions

Management of each material topic is described in the
Environment, Social Impact, and Governance sections of
this report.

TRANSPARENT COMMUNICATION AND
SUSTAINABILITY RATINGS

Tecan values transparency and invests a significant amount
of time in completing voluntary reporting requests and
responding to customer sustainability questionnaires. Be-
low are the ratings Tecan received in 2023 and 2024 from
the most well-known sustainability ratings organizations.
In general, Tecan’s ratings improved in 2024, including
achieving a score in the 90th percentile in our sector and
the 76th percentile of all companies assessed via the S&P
Corporate Sustainability Assessment.

Change
Survey 2024 Rating 2023 Rating '23- 24
CDP C C
EcoVadis Silver, 66/100 Silver, 63/100
ISS (Governance) 2/10, low risk 1/10, lowest risk . B
MSCI AAA AA
S&P CSA 50/100 45/100

Sustainalytics 121 (low ESG risk) 13.4 (low ESG risk)

WDI 81/100 80/100

ABOUT THIS REPORT

This annual Sustainability Report has the same scope as
the rest of Tecan’s Annual Report, covering the period
January 1, 2024 - December 31, 2024 and unless otherwise

SOCIAL IMPACT

Customer Satisfaction

Ensuring a consistently high standard
of customer satisfaction

Being the Employer of Choice
Maintaining a positive workplace
culture and employee journey
including through talent
management, learning and

Diversity, Equity and Inclusion
Demonstrating equality of
opportunity in business practices
including hiring, training and

Health and Safety
Ensuring healthy and safe working

Sustainability

GOVERNANCE

Product Quality and Safety

Tecan strives to achieve the highest
standards in product quality, customer
satisfaction and regulatory compliance

Governance and Ethics
Demonstrating good business practices

Cybersecurity

Protecting information assets,
mitigating risks, enhancing trust and
protecting sensitive information

Innovation

Enabling innovation, including
improvements, disruption

and breakthrough innovations

Responsible Sourcing

Managing the social, governance and
environmental impacts of our
procurement activities

stated, covers all Tecan entities. A list of Tecan entities is
included here. There are no restatements of data. This
report has been prepared with the provisions of Article
964 j- k of the Swiss Code of Obligations, Ordinance on
Due Diligence and Transparency in relation to Minerals and
Metals from Conflict-Affected Areas and Child Labour in
focus, as well as those of Article 964 a- ¢ of the Swiss Code
of Obligations, Ordinance on Climate Disclosures. This
Report is also in alignment with GRI (Global Reporting
Initiative) standards. Selected data points in Tecan’s Sus-
tainability Report have received limited external assurance,
which can be found here. The report is reviewed as de-
scribed. For further information contact sustainability(at)
tecan.com or sarah.vowles(at)tecan.com.

ENVIRONMENT

Tecan’s main business activities are the design and devel-
opment of innovative instruments, instrument components
and modules, software, reagents and consumables for re-
search, diagnostics and medical use and the execution of
global sales and service activities. For instruments, com-
ponents and sub-modules, the largest source of revenue
contribution, focus is on the final assembly, testing and
packaging. In Tecan’s facilities these activities have a rela-
tively low environmental impact as they are not energy
intensive, do not generate a large amount of waste and do
not require significant water use - most of Tecan’s water
consumption is in the bathrooms and canteens. Neverthe-
less, Tecan aims to minimize any negative environmental
impacts of its business activities and implement opportu-
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nities to have a positive environmental impact. Climate
Impact and Circular Economy are material topics for Tecan.

CLIMATE IMPACT

Although Tecan’s business activities are not energy- or
emissions-intensive information about our environmental
impact has been reported in our Annual Report since 2007
and data disclosed via CDP reporting since 2011. In 2019
Tecan set a target to reduce a defined portion of green-
house gas emissions by one-third by 2022, and this target
was reached. A commitment to tracking Tecan’s total glob-
al greenhouse gas emissions at least annually is included
in Tecan’s Human Rights and Responsible Business Prac-
tices policy, which is available on tecan.com.

As the reports of the International Panel on Climate Change
have made clear, rapid decarbonization would be needed to
limit average global temperature increase to 1.5°C above
pre-industrial levels. In January 2025, the European Union’s
Copernicus Climate Change Service (C3S) reported that
2024 was the first year in which the global average temper-
ature clearly exceeded 1.5°C above pre-industrial levels. Te-
can committed to the Science Based Targets initiative (SBTi)
and Business Ambition for 1.5°C in 2022, aiming to make our
contribution to the global emissions reduction effort. At the
end of 2023, Tecan’s science-based targets and emissions
reduction plan were validated by the SBTi. In 2024, Tecan
focused on building a data collection and management plat-
form with the goal of tracking our scope 1and 2 and most
significant scope 3 emissions quarterly. This will enable in-
terim targets to be set in support of our SBTs. Tecan also
requests information about suppliers’ emissions reduction
practices in the detailed supplier qualification process, and
advises suppliers on emissions reduction possibilities.

Sustainability

At the same time, Tecan has increased purchase of renew-
able energy, and purchased 87% renewable electricity in
2024, up from 60% in 2023.

Greenhouse gas emissions reduction

Tecan’s SBTi-validated greenhouse gas emissions
reduction targets are as follows:

e Overall Net Zero Target: Tecan Group Ltd.
commits to reach net-zero greenhouse gas
emissions across the value chain by 2050.

¢ Near-Term Targets: Tecan Group Ltd. commits
to reduce absolute scope 1 and 2 GHG emis-
sions 42% by 2030 from a 2022 base year.
Tecan also commits to increase active annual
sourcing of renewable electricity from 34% in
2022 to 100% by 2025, and to continue active
annual sourcing of 100% renewable electricity
through 2030. Tecan finally commits to reduce
absolute scope 3 GHG emissions 42% by 2030
from a 2022 base year.

* Long-Term Targets: Tecan Group Ltd. commits
to reduce absolute scope 1, 2 and 3 GHG emis-
sions 90% by 2050 from a 2022 base year

Tecan’s environmental data is in the Data section
of this report.
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2024 Focus: Data Management

Collection and management of Tecan’s environmental, so-
cial impact and governance data was the focus of a Group-
wide project within Tecan in 2024, building on a founda-
tional project that concluded successfully at the end of
2023. With the support of external consultants, a blueprint
was developed in 2023 to increase automation of the data
collection and management process where needed, and
to extend the scope of data collected. In 2024, this blue-
print was implemented and the 2024 reporting cycle is the
first "live test” of the new processes and platform. Learn-
ings from this reporting cycle will be followed up on in
2025 as needed. A key goal is to be able to calculate certain
emissions categories more frequently than annually, gain-
ing insight throughout the year on the effectiveness of
steps taken to reduce emissions and if appropriate, setting
related interim targets in support of Tecan’s validated Sci-
ence Based Targets. The project to build out the data man-
agement platform was led by colleagues in the Finance
team, and the newly created role of ESG Data Controller
within Group Controlling positions Tecan to follow best
practice standards in ESG data management.

In addition to strengthening data management, oversight
is being increased with Tecan’s first external audit of key
ESG data points. The results of this audit are included in
this 2024 Sustainability Report.

Tecan’s headquarters and site management

Tecan’s Mannedorf headquarters was an early example of
a "green building”, built with environmental impact in mind.
It has a "living roof” which naturally reduces building en-
ergy consumption, as well as rooftop solar panels that
generate around 10% of the building’s electricity needs.
LED lighting and automatic sunshades also reduce energy

Sustainability

usage, and low-flow water systems ensure efficient water
use. Charging stations powered by renewable energy are
available free of charge for employees who have electric
vehicles, and a subsidy for employees who commute using
public transit also reduces overall environmental impact.
For employees who need to travel between Tecan buildings
or otherwise locally from Tecan’s headquarters, hybrid ve-
hicles are available. Impact is also managed at the employ-
ee canteen, which serves meals made from seasonal, local
ingredients, always with a vegetarian option, and con-
sciously avoids generating food waste. In 2023 Tecan’s
headquarters received ISO 14001 certification. Ensuring
that the related best practices are shared among our sites
around the world is a priority for Tecan’s Environment,
Health and Safety Office.

To reach Tecan’s emissions reduction goals, facilities are
transitioning to electricity from renewable sources wher-
ever feasible. This is complemented by the solar panels at
our facilities in Mannedorf and Nanikon, Switzerland, and
Grédig, Austria. In 2025, additional photovoltaic systems
will be put into operation at the ‘factory in the forest’ in
Penang, Malaysia. Where renewable electricity cannot be
sourced directly from the grid Tecan is purchasing Renew-
able Energy Certificates. Tecan purchased 87% renewable
electricity in 2024, up from 60% in 2023. The resulting
decrease in greenhouse gas emissions is shown in the Data
section of this report.

In 2025, Tecan plans to conduct energy audits at sites
responsible for at least 50% of our total energy consump-
tion. These audits will help us identify further opportunities
for energy efficiency and reduction in emissions, ensuring
we remain on track to meet our long-term sustainability
goals.
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Management of water and waste

Water scarcity is an increasing problem on every continent.
In 2024, we completed Tecan’s first water risk assessment,
utilizing the World Resources Institute’s geolocator tool
to verify that we have no water-intense operations in wa-
ter-stressed areas. We confirmed that Tecan has no water
intense business operations (most consumption is in the
bathrooms and canteens), there are no water risks to direct
operations and all of our manufacturing site water comes
directly from the municipal water supplies. No water is
drawn by Tecan from local aquifers. Despite this low im-
pact, Tecan seeks to improve water efficiency where pos-
sible, monitoring water withdrawals and water quality at
each manufacturing site. We promote recycling and reus-
ing water where possible and closely monitor the quality
of the water we discharge. This approach guarantees reg-
ulatory compliance and provides a level of assurance that
downstream ecosystems are protected. Tecan’s perfor-
mance target relating to water is to: Monitor water con-
sumption and ensure no unexplained or unacceptable in-
crease.

Zero Waste to Landfill

Achieving zero waste to landfill is crucial for both environ-
mental sustainability and economic efficiency. By diverting
waste from landfills, we significantly reduce greenhouse
gas emissions, particularly methane, which is a potent con-
tributor to climate change. This practice also conserves
natural resources by encouraging recycling and reuse,
thereby minimizing the need for raw material extraction.
Economically, zero waste initiatives can lead to cost savings
through reduced waste disposal fees and the creation of
new revenue streams from recycled materials. Moreover,
effective waste management can foster innovation and
responsibility, encouraging businesses and communities
to develop sustainable practices that benefit both the plan-
et and future generations.

Sustainability

Tecan is committed to this vision and has initiated a pilot
program at our Penang, Malaysia site, aiming for this to
become our first facility to achieve zero waste to landfill.
This initiative represents a significant step forward in our
sustainability journey, setting a benchmark for our other
sites worldwide.

Product Environmental Compliance

Tecan activities are also guided by our strict Product Envi-
ronmental Compliance policy, and are reflected in Tecan’s
Code of Conduct, both of which mandate that environmen-
tal legislative requirements are met and that employees
work to minimize Tecan’s environmental impact, and both
of which are publicly available. The Product Environmental
Compliance policy and facilities management systems and
ambitions reflect Tecan’s support of UN SDG 12.4, to
“achieve the environmentally sound management of chem-
icals and all wastes throughout their life cycle...” and UN
SDG 12.5, to “substantially reduce waste generation through
prevention, reduction, recycling and reuse.”

The Factory in the Forest

The acquisition of Paramit Corporation and its affiliates
in August 2021 brought an exceptionally green building
into Tecan’s portfolio, the award-winning "Factory in the
Forest.” Consciously designed to connect the building’s
occupants to nature, the factory optimizes use of indig-
enous plant life to create a unique workplace that also
maximizes energy efficiency, water efficiency and use of
natural light. With trees surrounding and even inside the
building, the greenery provides protection from the sun,
and roof gardens as well as a courtyard linking the office
and production areas enable employees to directly access
this environment. As the building’s architects have noted,
“Forests, critical for both macro- and micro-climates, are
also vital for our psychological well-being”, a concept
further explored in a book about the building. Building
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technology includes an innovative chilled-water radiant
floor cooling system that is twice as energy efficient as
conventional air conditioning, and dimmable daylight-re-
sponsive LED lighting as well as individual task lighting,
which complement the diffused natural light to ensure an
evenly lit work environment. A louver canopy provides
shade and reduces energy consumption, and rainwater is
collected and used for landscape irrigation. The "Factory
in the Forest"” is certified to the ISO 14001 standard. Te-
can’s ISO 14001 certifications are shared on tecan.com.

Matching the building’s positive environmental impact
features, in 2024 steps were taken to reduce waste onsite
including the decision to remove all single-use plastic
from the canteen, and to encourage colleagues to use
reusable water bottles and carrier bags.

Climate Mitigation

In 2020, Tecan completed a product carbon footprint of
our flagship Fluent™ automation workstation and followed
that by annually purchasing carbon credits to offset the
emissions generated by production and shipping of the
various models of the Fluent™. In 2021, the product carbon
footprint of the Spark family of detection products was
completed, and subsequently Tecan implemented an an-
nual offset of production and shipping emissions. In 2024,
a related amount of carbon credits has again been pur-
chased, addressing slightly more emissions than it is es-
timated can be attributable to the products’ production
and shipping. The correlation is not direct, and reflects
the value Tecan places on climate mitigation projects,
which also have a significant positive social impact as well
as a beneficial environmental impact. The descriptions of
the projects previously funded by Tecan can be found in
our 2022 Annual Report, and the climate mitigation sup-
ported in 2024 is described here.

CLIMATE SCENARIOS RISK ANALYSIS:
GOVERNANCE AND STRATEGY

In 2024 Tecan completed its first climate scenarios risk
analysis, with the assistance of external consultants. The
results of this analysis are reported here, in accordance
with the Swiss Ordinance on Climate Disclosures. In this
Sustainability Report Tecan describes how climate impact
has been identified as a material topic for Tecan, and how
Tecan’s Board of Directors and Management Board assess
and manage climate related risks and opportunities

Sustainability

through their role in the governance of Tecan’s sustaina-
bility program. In 2024, preparing Tecan to more precise-
ly manage its climate impact was included in the short-
term variable pay compensation criteria of Tecan’s
Management Board and all colleagues who have a variable
pay component to their compensation. A robust data man-
agement process and platform supports further integration
of climate scenarios analysis into business planning, and
creates the possibility of implementing processes Tecan
currently does not have, such as setting an internal price
on carbon.

Physical risks and Transition risks
In January 2025, the European Union’s Copernicus Climate
Change Service (C3S) reported that 2024 was the first year
in which the global average temperature clearly exceeded
1.5°C above pre-industrial levels. As global temperatures
rise, the Earth becomes more likely to experience extreme
climate events and prolonged periods of heat, rain, and
drought. Thus, managing and mitigating these climate
risks, as recommended by the Task Force on Climate-re-
lated Financial Disclosures (TCFD), is essential for long-
term business resilience and sustainable growth. Climate
change’s impacts stretches beyond those only attributed
to weather related events, and the TCFD categorize such
risks into:

¢ Physical risks: Physical climate change impacts can dis-
rupt operations and lead to significant social and eco-
nomic impacts. They can be divided into chronic risks,
which are longer-term shifts in climate patterns (e.g., a
sustained increase in average temperature) or acute
risks, which are short-lived extreme weather events, such
as tropical cyclones.

* Transition risks: Transition risks are risks arising from the
introduction of public policies, technological changes,
and the shifts in market demand and investor sentiment
needed to move to a low-carbon economy.

In 2023, Tecan began assessing climate resilience by con-
ducting climate-scenario analysis to assess climate-related
physical and transition risks and opportunities. This effort
included conducting a scientific literature and policy liter-
ature review, benchmarking against peer organizations in
the life sciences industry, and quantifying selected physical
climate drivers using global climate models and transition
scenarios developed by leading global institutions. The
analysis has been discussed with relevant internal stake-
holders in management, as well as day-to-day operations
and risk managers to ensure the results are considered.

The scenarios

The analysis is rooted in the climate-scenarios derived by
the Intergovernmental Panel on Climate Change (IPCC)
Sixth Assessment Report. The scenario analysis is based
on the two end-member global warming scenarios: i)
low-emission scenario, an optimistic 1.5°C scenario that is
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aligned with the goals of the 2015 Paris Agreement and ii)
high-emission scenario, the 3°C to 4°C scenario that is
likely to occur if global operations continue in a similar
fashion as they do today, without a concerted effort to
decarbonize regular business practices.

The physical risk modelling is based on scenarios from the
IPCC and other leading climate modelling groups. The tran-
sition risk modelling uses scenarios from the Network for
Greening the Financial System (NGFS). The transition sce-
narios from the NGFS are generated by coupling physical
risk climate scenarios to transition models that assess im-
pacts of different policy ambition, technology, and region-

Sustainability

al policy variation to derive economic and financial varia-
bles that can be used in this scenario analysis.

In general, Tecan’s own operations are in scope of the anal-
ysis for both physical and transition risk quantification. For
upstream and downstream operations, the first step was
to qualitatively assess how these risks may impact Tecan’s
business. To align with the SBTi targets that Tecan has set
and that were validated in 2023, the analysis focuses on
the medium-term for 2030 and long-term for 2050. These
two different time horizons are compared to the present
as a baseline in the scenario analysis summarized in this
report.

Table 1. Comparison of scenarios and assumptions used in the quantification analysis.

Physical risks

Transition risks

Scenarios

Low-emission 1.5°C IPCC SSP1-2.6

1.5°C NGFS Net Zero and Below 2°C

High-emission

4.4°C IPCC SSP5-8.5

3.2°C NGFS Current Policies

Time horizons 2030 and 2050

2030 and 2050

Data sources
(CMIPB), IPCC

Scope and assumptions

World Climate Research Program

Revenue and Net Book Value of all Tecan's
own production sites and warehouses, as
well as revenues generated from leased
operational facilities (24 sites in total)

NGFS Phase IV Scenarios

Tecan's energy consumption by energy
carrier and carbon emissions: Scope 1,
Scope 2, Scope 3.1, and Scope 3 Transport
(Scope 3.4. and 3.9 combined)

PHYSICAL RISK ASSESSMENT

Description of risks

A financial assessment of physical risks has been made,
based on comparing Tecan’s maximum exposure under
two distinct scenarios: Tecan’s present climate exposure,
termed the baseline scenario, and the projected exposure
until 2030 and 2050 under a 4.4°C scenario. This evalua-
tion aims to quantify the highest potential climate risk
exposure across Tecan’s sites against different climate
hazards. It is assumed that the Company’s exposure in a
1.5°C scenario would align closely with the current baseline
scenario, given the current rate of global warming. There-
fore, the physical risk results focus on the 4.4°C high-emis-
sion scenario. Tecan is currently analyzing and evaluating
the results of the assessment of exposure to climate re-
lated physical risk and associated financial impact.

Impact quantification

The impacts on Tecan’s production and storage ware-
house sites were evaluated as part of the physical risk
analysis. This assessment considers pseudo-worst-case
events because no mitigation activities have been includ-
ed in the modelling and it also does not consider any
changes to the business plan. The physical risks will vary
significantly across Tecan’s operations that span across
the globe. Tecan is aware that when assessing climate
risks, it’s crucial to consider both current risks and those

that are expected to undergo significant changes in the
future. Table 2 shows the geographical change in risk from
today to 2050 for the eight risk drivers that were mod-
elled. The chronic and acute climate risks that were eval-
uated are described in Table 3.

From the geographical assessment, the physical risks
that most impact Tecan’s own operations are heavy pre-
cipitation, river flooding, and extreme heat. The regional
assessment highlights geographies that are likely to face
climate risks in the future. According to the assessment,
Asia and the US are susceptible to multiple risks, a few
of which are expected to be significantly worse in 2050
compared to today. The model predicts a higher risk of
tropical cyclones in Asia and higher extreme heat events
in the US and Australia with climate change in 2050.
Analysing changes in exposure can provide insights into
which regions may be most vulnerable to future changes
and helps establishing a priority list for taking action. A
good example is the sites in California, which are exposed
to several physical risks with an increasing high-risk ratio.
In Table 3, a more detailed summary including Tecan’s
mitigation strategies is provided for each climate risk
driver.
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Table 2. Geographic risk assessment. The risk ratio is a score of the level of risk based on the vulnerability of a given site for each hazard
(very low: <0.25, low: 0.25 to 0.49, medium 0.5 to 0.74, high: >0.75).

Aridity Wet Cold Heat Coastal Coastal Tropical River

flooding storm surge cyclones flooding

Country Now 2050 Now 2050 Now 2050 Now 2050 Now 2050 Now 2050 Now 2050 Now 2050

Switzerland H N

Austria

Germany H N

United Kingdom

California (US) H BN H N | H N H B

North Carolina (US) H BN

China H B [ | H N

Vietnam H BN H B

Malaysia H N H B

Japan H N |

Australia [ ]

Risk classification (risk ratio):

Very low (0-0.25) Low (0.25-0.5) Medium (0.5-0.75)

W High (0.75-1.0)

Table 3. Physical risk and risk mitigation related to a high emissions pathway (4.4°C, IPCC SSP5-8.5).

Physical risks

Description of business impact

Risk mitigation

Aridity Although the risk for aridity might increase in the Implement water conservation measures, implement
future, it is not significantly impacting Tecan’s core water-efficient technologies within the buildings (e.g.,
business, making it a less urgent concern. for cooling and cleaning, etc.), and develop a drought
Financial impact was calculated using the risk ratio of emergency response plan.
the maximum number of consecutive days when preci-
pitation <1mm in a year.

Wet This risk driver poses a significant threat to assets, but Develop flood emergency response plan (including

there is not a lot of projected change. Thus, the risk is
likely to remain manageable in the future.

Financial impact was calculated based on the risk ratio
of the annual maximum precipitation on a single day.

River flooding

Although it is considered a high risk, it is expected to
remain manageable in the future.

Financial impact calculations were based on the global
river inundation depth (flooding).

evacuation procedures and communication protocols),
implement flood protection measures (installing flood
barriers or sandbags or constructing retention basins)
and relocate critical equipment to higher floors/less
affected area.

It is important to also consider the impact on emp-
loyees, e.g., their accessibility to Tecan’s site.

Cold Climate change is expected to have a positive impact Ensure proper insulation of the buildings and equip-
on the asset at risk for the cold spell climate risk driver. ment to help prevent damage from the extreme cold
To calculate financial impact, the risk ratio associated and maintain heating systems.
with annual count when at least six consecutive days of
minimum temperature are below the 10th percentile.
Heat Extreme heat is expected to increase with climate Develop a heat emergency response plan (communica-

change, making it a critical concern. There are potential
direct impacts on Tecan’s business (e.g., energy pricing)
as well as indirect impacts (e.g., productivity loss, emp-
loyee’s well-being, etc.).

To calculate the financial impact, the risk ratio associa-
ted to the annual maximum value of daily maximum
temperature was used.

tion protocols, procedures for protecting employees),
ensure proper ventilation and air conditioning, regular
maintenance of cooling systems, backup power sources
and implement heat stress management programs
(training on recognizing and responding to heat-related
ilinesses, providing access to cool water, monitoring
employees for signs of heat stress).

Coastal flooding and
storm surge

One site is at high risk for coastal flooding and storm
surge and the risk is only expected to increase with
climate change.

Risk has been already been resolved as operations have
been relocated to other sites and this location has been
shut down.

Tropical cyclones

The asset at risk for tropical cyclones is high and is
expected to increase in Asia significantly with the
impact of climate change.

Financial impact was calculated based on the risk ratio
associated with tropical cyclones that have a maximum
sustained (1 minute) windspeed 10m above the surface.

Develop a tropical cyclones response plan (evacuation
procedures, communication protocols, emergency
contacts), implement protection measures (reinforcing
doors and windows), regular maintenance and drainage
systems, considering relocating critical things and pur-
chase hurricane insurance.
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TRANSITION RISK ASSESSMENT

Description of risks

The risks and opportunities associated with transitioning
to a lower-carbon economy are driven by coordinated
global efforts to achieve net zero emissions by 2050, align-
ing with the Paris Agreement goals and pursuing signifi-
cant decarbonization. This entails a swift transition to
renewable energy sources, electrification, and stringent
regulations to curb fossil fuel extraction and usage across
various sectors and economies. Carbon pricing mecha-
nisms are regarded as crucial drivers in this endeavor.
Addressing mitigation and adaptation requirements to
meet Tecan’s SBTi goals may result in varied levels of fi-
nancial impact, presenting both transition risks and op-
portunities.

Tecan has identified external factors that could lead to
risks or opportunities in relation to the global transition.
The financial assessment of transition risks involves com-

Sustainability

paring the Company’s maximum exposure under two dis-
tinct business paths: one where we continue with business
as usual (BAU), with unabated emissions and no climate
change mitigation efforts, and another where operations
align with our SBTi trajectories. These business paths have
been evaluated against future projections outlined by the
NGFS. NGFS envisions several global economic trajecto-
ries including one where low-emission objectives are met,
consistent with the Paris Agreement, and others where
these objectives are not met, leading to significant glob-
al warming. In the latter, high-emission scenario, physical
risks outweigh transition risks due to limited policy, tech-
nological, and legal frameworks driving change. Conse-
quently, further analysis has focused on the low-emission
scenario, where transition risks are of greater concern.

For the qualitative assessment, a long list of transition
risks and opportunities that may impact Tecan’s business
are provided in Table 4 and 5, respectively. In the case of
the risks, possible mitigation actions are added.

Table 4. Long list of transition risks that may impact Tecan’s business and associated mitigation actions.

Transition Time
risk area Description of the risk Likelihood horizon Mitigation actions
Market Rise in raw material costs High 2030to 1) Diversification of Suppliers
The escalating taxation on CO,-intensive materials 2050 2) Long-Term Supply Contracts
and the growing expenses from suppliers (due to 3) Adoption of Sustainable Materials
their own transitions) lead to a substantial rise in
raw material prices.
Market Increase in electricity prices Medium 2030 to 4) Investment in Energy Efficiency
A structural shift in electricity production to renew- 2050 5) Investmentin Renewable Energy
ables, together with increased gas prices leads to 6) Operations Optimization
increased electricity costs. 7) Diversification of Energy Procurement
Market Increase in transportation costs High 2030 to 8) Collaboration with Logistics Partners
Higher costs for operations resulting from 2050
increased regulations on fuel/energy prices in the
transportation sector.
Market Changing customer behavior and preferences Medium 2030 to 9) Market Analysis and Customer
The company must pivot its attention to sustaina- to low 2050 Engagement
ble solutions in response to robust client demand 10) Lifecycle Assessments and Circular
for low-carbon alternatives. If the transition lags Economy Initiatives
behind, clients might switch to competitors, result- 1) Product Innovation and Development
ing in Tecan losing market share. 12) Partnerships and Collaborations
13) Marketing and Branding Strategies
Policy and Climate-related reporting and climate litigation High  Reporting 14) Regulatory and Compliance
legal Increasing costs (employees, consulting services, IT already Monitoring
investments) due to additional reporting require- required 15) Risk Assessment and Gap Analysis
ments and more rigorous due diligence processes. 16) Engagement with Regulatory Bodies
Not complying with new sustainability regulations, 17) Third-Party Verification and Audits
coupled with a worldwide transparency mandate,
could result in substantial legal and reputational
harm, leading to a loss of investors and customers
on a global scale, along with associated financial
setbacks.
Policy and Sustainable product regulation Medium 2030 to 18) Strategic Research and Development
legal Emerging trends and regulations result in added 2050 (R&D) Investment

expenses for the development and implementation
of innovative technologies.

12) Partnerships and Collaborations

19) Dedicated Sustainability Innovation
Team

9) Market Analysis and Customer
Engagement
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Payments for GHG emissions leading to cost
increases

The introduction of any greenhouse gas (GHG)
emissions payment, such as a carbon tax, direct
emission charge, or emissions trading scheme,

can lead to higher costs in the procurement of
carbon-intensive purchased goods, manufacturing,
and distribution activities.

Policy and
legal

Decrease in stock prices

Should Tecan decarbonize at a slower pace than

its competitors and not achieve its SBTi targets, its
reputational standing may be compromised, result-
ing in declining stock values.

Reputation

Sustainability

High 2030 to 20) GHG Emissions Assessment and trans-
2050 parency
4) Investment in Energy Efficiency
5) Investment in Renewable Energy
6) Operations Optimization
21) Carbon Offsetting and Removal Pro-
grams

Medium 2030 to 4) Investmentin Energy Efficiency
2050 5) Investmentin Renewable Energy
6) Operations Optimization
20) GHG Emissions Assessment and trans-
parency
21) Carbon Offsetting and Removal Pro-

grams

Table 5. Long list of transition opportunities that may contribute to Tecan’s business.

Opportunity area Description of the opportunity

Market

Higher revenue from source material modification
Modifying material inputs to low-carbon alternatives or making changes to existing inputs can boost revenue by
avoiding high carbon taxes or reducing operational expenditures (OPEX), respectively.

Market

Developing low-carbon solutions
An increase in demand for low-carbon solutions reinforces Tecan’s market share for those solutions that help to
prevent and mitigate adverse effects of climate change.

Market

Supportive policies incentivize the use of electric fleet
As a result of governmental decarbonization policies, economic incentives encouraging the adoption of electric

fleets could lead to potential cost savings through the widespread adoption of electric mobility solutions.

Policy and Legal / Return on investment in energy efficiency

Technology

Realizing returns on investments by implementing energy-efficient measures in building retrofits, optimizing

production and distribution processes for efficiency, engaging in renewable energy power purchase agreements
(PPAs), and incorporating self-generated electricity sources (such as solar, wind, district heating/geothermal) at

relevant factories.

Policy and Legal Policy incentivizes low-carbon energy

Tecan makes use of low-carbon energy offerings where policies are introduced to incentivize the renewable energy
sector. Tecan benefits from supportive local/regional/global incentives which can reduce operational costs.

Impact quantification

From the long list of transition risks that may impact Tecan,
an additional assessment of financial impact was conduct-
ed for: payments for GHG emissions, increase in transpor-
tation costs, rises in raw material costs, and increase in
electricity prices. Payments for GHG emissions were eval-
uated by assessing different carbon prices on scope 1and
2 emissions. Increase in transportation cost and rises in
raw material costs were assessed indirectly by assessing
different carbon prices on scope 3.1 (purchased goods)
and scope 3 Transport emissions to understand how po-
tential carbon taxes may affect Tecan’s supply chain. Two
Tecan business paths were modelled under the different
NGFS scenarios, looking at the risks associated with car-
bon taxes and energy prices in 2030 and 2050 for differ-
ent Paris Agreement aligned NGFS scenarios (the NGFS
"Below 2°C" scenario and "Net Zero 2050" scenario).
These scenarios assume that global warming is limited
through stringent climate policies and innovation, thus
leading to many transition risks if businesses are not
adopting net zero business practices. The total transition
costs, the sum and splits of carbon costs and energy costs
for the two business paths, showed that Tecan achieving

its SBTi commitments results in much lower transition
costs compared to the BAU business path.

Tecan is further analyzing and evaluating the results of the
assessment of exposure to climate related transition risk
and associated financial impact. Commitment to Tecan’s
science based emissions reductions targets is unchanged,
and the work done in 2024 to build out a data manage-
ment platform for data including emissions data will
strengthen Tecan’s ability to manage the risks and oppor-
tunities related to the transition to a lower-carbon econ-
omy.

RISK MANAGEMENT

In the physical risk and transition risk scenario analyses,
the descriptions of how these climate related risks and
opportunities were identified has been stated. The process
of identifying Climate Impact as a material topic for Tecan
is described in the Sustainability Focus Areas section of
this report. The Climate Impact and Circular Economy
sections of this report describe some of the steps Tecan
is already taking to transition to a lower carbon economy
and ensure our products are future fit in a world impacted
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by global warming. In 2024, customer interest in these
topics increased noticeably, opening the way for potential
future collaborations with those customers who are also
working to transition to a low-carbon economy. For ex-
ample, one customer is pursuing lower emissions shipping
of products, and Tecan is delighted to be able to support
in meeting this aim. Tecan’s Sustainability Director partic-
ipates in customer meetings and sustainability networks,
ensuring that Tecan’s ambitions regarding climate impact
are understood and opportunities to work together in this
regard can be pursued.

Tecan’s global risk management process is described in the
Governance section of this report and includes annual as-
sessment of the likelihood of the climate related physical
risks and transition risks detailed in the tables 3 and 4.

In 2025 it is anticipated that the data management plat-
form implemented in 2024 will become more fully inte-
grated into Tecan’s business practices with the goal that
in future scenarios analyses can be made, for example of
the climate impact of various business decisions. This will
enable Tecan to better include climate impact in the range
of factors that feed into business decisions, and to make
informed choices about pursuing lower emissions options
where appropriate.

METRICS AND TARGETS

Tecan’s primary metric relating to climate risk and oppor-
tunity is the Company’s total greenhouse gas emissions,
which are calculated annually in accordance with the
Greenhouse Gas Protocol. In addition, Tecan tracks the
percentage of purchased electricity from renewable sourc-
es and energy use at manufacturing sites. In 2025, energy
audits will be carried out to enable energy saving meas-
ures to be implemented and related targets to be set.

As described in this report and previous annual reports,
Tecan has near- and long-term scope 1, 2 and 3 absolute
greenhouse gas emissions reduction targets that have
been validated by the Science Based Targets initiative. In
2025, Tecan will work towards setting interim targets and
calculating emissions from key emissions categories more
frequently than annually.

Tecan engages with peers to share knowledge around
managing climate impact, particularly through the Swiss
MedTech industry Association. Engagement with suppliers
includes requesting their carbon emissions reduction plan
and providing advice and guidance where necessary for
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suppliers just beginning their carbon emissions reduction
efforts; the Responsible Sourcing program carries out this
work and tracks progress in this area. Employee engage-
ment has included a detailed communications campaign
when Tecan committed to the Science Based Targets ini-
tiative, with resources maintained on Tecan’s internal com-
munications platform including an interactive game pro-
viding colleagues with the chance to develop their own
path to net zero greenhouse gas emissions. When interim
emissions reduction targets are set and energy reduction
measures are implemented, additional communications
and materials will be shared throughout Tecan.*

CIRCULAR ECONOMY

A circular economic model is one in which the creation
of waste is avoided, in contrast to the linear “take-make-
dispose” pattern of resource use seen more often today.
Circular economy principles can be built into the design
of products, as well as considered in their materials. The
transition to renewable energy and materials underpins
the approach. The need to transition to a circular econo-
my is clear: every year, humanity uses more resources
than the planet can regenerate, threatening the very eco-
systems that enable life to flourish.

Tecan’s main business activities are the design and de-
velopment of innovative instruments, instrument compo-
nents and modules, software, reagents and consumables
for research, diagnostics and medical use and the execu-
tion of global sales and service activities. For instruments
and components, focus is on final assembly, testing and
packaging. The materials sourced for this are a large con-
tributor to Tecan’s scope 3 emissions; typical materials
include steel, aluminum, plastic, small amounts of tin, and
forestry products for packaging. In 2024, Tecan initiated
a project to identify the % of recycled and recyclable
content in the materials we source from our suppliers.
This data, in combination with the information gathered
in our detailed supplier qualification process, will enable
Tecan to make informed decisions about the impact of
materials purchased and to work towards optimizing the
positive impact of the products we offer.

Many of Tecan’s products are long-lasting, designed to
be used for many years and this long product lifespan is
supported by Tecan’s service offerings. Nonetheless, there
are opportunities to reduce Tecan’s use of resources, in-
cluding through eco-design.

TCFD (2017), Recommendations of the Task Force on Climate-related Financial Disclosures, June 2017.

TCFD (2021), Implementing the Recommendations of the Task Force on Climate-related Financial Disclosures, October 2021
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Tecan Consumables

Tecan offers a broad portfolio of products including dis-
posable pipette tips. Tecan is one of the few suppliers to
leave it up to the customer, depending on the application,
to decide whether steel needles are used for pipette
steps. To do so, Tecan has two completely different tech-
nologies for liquid transfers. For applications where the
risk of cross-contamination is only very minimal or even
non-existent, it can make sense to use steel needles for
reasons of sustainability, and some major customers
choose to do this.

Tecan’s products are deployed to a large extent in regu-
lated laboratories and markets, which restricts what chang-
es can be made to the content of products and can also
restrict how these changes are made. These restrictions
often apply also to the packaging that touches the product.
There are also restrictions regarding product disposal, for
example, plastics that have come into contact with certain
medical samples are incinerated rather than recycled.

Tecan’s consumables products, many of which come into
contact with samples and by regulation cannot be reused
and might even need to be treated as hazardous waste,
are estimated to be Tecan’s biggest source of plastic
waste. In 2022 a team dedicated to these products was
formed, taking on the task of reducing the environmental
impact of this line of products, as part of the overall prod-
uct management. This team has researched options for
addressing plastic waste including the feasibility of take-
back programs and recycling. An information sheet ad-
vising customers how best to recycle Tecan consumables
is shared on tecan.com. Additionally, projects focusing
on lightweighting existing products and reducing the im-
pact of packaging continued to be pursued in 2024 and
remain in focus for 2025. A key 2024 achievement has
been the development of a tray that uses 40% less plas-
tic, and the development of compact packaging that uses
less plastic and reduces transportation volume by 50%.
In 2024, the team worked with suppliers to identify which
packaging received is FSC- (Forest Stewardship Council)
certified, with the aim of maximizing FSC-certified pack-
aging wherever possible.

Tecan’s structured approach to managing the environmen-
tal impact of consumables, including packaging, is de-
scribed in more detail on Tecan.com, with an overview
given of our approach to consumables design, materials,
manufacturing and supply, and use and disposal. In all ar-
eas, we prioritize innovation that is both forward-thinking
and environmentally responsible. Through teaming up with
forward-looking partners, Tecan’s consumables offerings
include cassettes made of recycled plastic that is also re-
claimed ocean-bound plastic. This has the double benefit
of avoiding the use of additional virgin fossil fuel-based
plastic as well as keeping plastic waste out of the ocean.

Sustainability

Tecan Ecodesign

Ecodesign provides Tecan with further opportunities to
reduce its environmental impact. Tecan’s Fluent™ Auto-
mation Workstation incorporates a number of ecodesign
features, including stand-by mode, which saves power
when the system is not in use but allows it to be activat-
ed immediately, and "Zero-G", which reduces power to
the motors when the system is on pause or within a run
whenever an arm is not in use. The Fluent™ is an unusu-
ally quiet workstation, reflecting its efficient design: the
field-oriented control protocol increases the efficiency of
the motors by up to 80%. Waste segregation features
allow for the separation and so optimal disposal of con-
taminated waste (plates and tips) versus clean waste (tip
wafers and boxes), and efficient fixed tip washing proto-
cols help to minimize the use of disposable tips.

Considering energy efficiency, materials, waste, and the
opportunity to have a positive environmental impact is
part of Tecan’s structured research and development pro-
cess, with a dedicated section of Tecan’s "milestones”
R&D review process focused on alignment with Tecan’s
sustainability strategy. In 2024, a checklist was added to
this process and presented to R&D colleagues along with
industry best practices in ecodesign including close col-
laboration with procurement colleagues and adopting a
total cost of ownership approach when considering future
products and materials. Through current and future activ-
ities, Tecan works to support UN SDG 12.2, “move towards a
circular business model.”

SOCIAL IMPACT

Tecan recognizes the significant responsibility it holds to-
wards its employees, who are the cornerstone of the com-
pany'’s success. As Tecan serves highly dynamic healthcare
markets with innovative and value adding products and
services, our success and competitiveness rely on attract-
ing and developing the best talents accessible to us at our
sites around the world. Our slogan “Stay unigue and make
it count” is a clear testimony of our conviction. Our foun-
dation is an open, diverse, and inclusive culture that em-
phasizes mutual respect and equal rights and opportunities
for all employees. To uphold these values, our personnel
policies are mandatory at all Tecan locations worldwide.
National hiring practices ensure adherence to laws con-
cerning gender equality and non-discrimination. Both Te-
can managers and employees are expected to adhere to
strict ethical standards, which are outlined in our Code of

Conduct. These guidelines are part of the training require-

ments for all employees and are included in the Global
Human Resources Management Policy, an internal docu-
ment accessible to and applicable across Tecan.
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BEING THE EMPLOYER OF CHOICE

Health and well-being

The health and well-being of our employees — whether
physical, mental, or emotional — are of paramount impor-
tance to Tecan. We understand that work significantly im-
pacts employees' health, which is why we offer programs
and services designed to foster a healthy work environ-
ment, prevent iliness, and support overall well-being.

In 2021, we introduced a program on our online learning
portal to help colleagues build resilience during challeng-
ing times, and it remains a valuable resource. By 2023, we
launched a senior leadership program aligned with our
leadership principles to enhance psychological safety with-
in teams, including sessions on self-respect, team respect,
and the importance of rest and energy management. In
2024, we expanded our efforts with internal health and
well-being posts, virtual sessions on mental health day, and
a podcast featuring senior managers discussing mental
health, all aimed at educating and raising awareness. Ad-
ditionally, we introduced a training series to cascade con-
tent from the senior leadership program across the organ-
ization and launched the "WeCare" training for line
managers to identify early warning signals, normalize
mental health discussions, and address concerns, reinforc-
ing our commitment to employee well-being.

To support employees’ health and well-being, we are con-
tinuously improving our facilities. For instance, in 2023, we
enhanced our Hamburg and Austria locations by refurbish-
ing spaces, increasing natural light, and installing air con-
ditioning in laboratories and production areas. At our
Mannedorf headquarters, the office space features height-
adjustable ergonomic workstations, abundant natural light,
and complimentary fresh fruit provided daily. Our efforts
to improve the working environment have had a positive
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impact. In our 2023 global employee survey, 73% of em-
ployees confirmed that our facilities contribute to a good
working environment, compared to 65% in 2021. The next
survey to monitor progress is planned for 2025.

Across various global locations, we offer numerous sports
opportunities, such as standup paddleboarding on Lake
Zurich, badminton, futsal, and bowling tournaments in Ma-
laysia, bike leasing in Germany and the UK, free yoga ses-
sions in Mannedorf, running competitions in China and
many more. Every year, we organize an internal challenge,
Tecan Gives Back, to motivate employees to engage in
activities and collect points for a good cause.

Learning and development

One of Tecan’s strategic initiatives is to foster, strengthen
and enhance the capabilities of our people enabling them
to reach their full potential. Through the Learning@Tecan
offerings Tecan provides a diverse array of trainings aligned
with our values and our leadership principles. Trainings are
offered both internally and externally and they are delivered
in various formats including instructor-led, virtual, and
self-learning. Employees can select from a wide range of
courses covering topics like Leadership & Culture, Skills
Learning and Exchange@Tecan. The Learning@Tecan of-
fering is continually updated to address the evolving needs
of employees and the organization. It is also tailored to
meet local requirements across our global sites. In 2024,
we have optimized our interface introduced in 2023 to en-
hance scalability and support the learning of our employees
globally. In line with our commitment to unleashing the full
potential of our employees, we launched the program "Un-
leash - Your Journey, Our Commitment” in 2024. This pro-
gram focuses on enabling potential, growth, and opportu-
nities. Under the focus of growth, we started a campaign
highlighting employees’ ownership of their professional
journey with concrete internal career examples. Addition-
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ally, we have increased internally the transparency on open
positions to boost advancement opportunities.

Operating in highly regulated sectors like diagnostics, Tecan
places a strong emphasis on continuous professional devel-
opment and training, which are essential for our business.
Due to stringent industry-specific standards, we must ad-
here to guidelines set by various regulatory bodies and
demonstrate that our employees possess the necessary
expertise. With the support of a SAP-based system, Tecan
ensures that training processes are consistently executed
to a high standard across the company. Each employee re-
ceives a customized training profile, allowing both employ-
ees and line managers to monitor and update their training
status. This system also ensures that training information is
readily accessible for audits. Tecan is committed to the on-
going development and enhancement of this learning sys-
tem to provide an effective performance record and offer
employees optimal training opportunities. In 2022, Tecan
extended the training opportunities by granting all employ-
ees access to a leading online training platform, along with
20 hours paid work time for personal development. In 2024,
more than 1,800 of our employees utilized this opportunity
collectively spending an average of 66 minutes per month
on the online platform. Development opportunities at Tecan
also include trainings conducted by Product Management,
mandatory trainings assigned through the online Learning
Services Organization platform, and external trainings or-
ganized and funded by line managers.

To drive change within the organization and further embed
our Leadership Principles, we initiated a Senior Leadership
Development Journey in 2023. The first year concentrated
on "respect and brutal honesty,” while in 2024, the focus
shifted to "courage” and "curiosity.” This initiative is de-
signed to offer senior leaders transformational develop-
ment opportunities, enhancing their leadership skills and
equipping them to navigate uncertainties and guide their
teams through change journeys. By encouraging leaders
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to step out of their comfort zones and explore new per-
spectives and approaches, the program aims to foster
stronger collaborations and solution-finding across the
organization. It also ensures that our leaders, both as a
team and as individuals, take responsibility for further
shaping Tecan's culture.

Tecan is dedicated to developing its top talent and future
leaders through the global talent management program
Next Gen Tecan, launched in 2019. This 18-24 month pro-
gram offers selected employees a comprehensive learning
experience within Tecan. In addition to workshops on var-
ious aspects of personal and professional growth, the pro-
gram includes personal mentoring from a Management
Board member. The second phase offers insights into dif-
ferent departments, sites, and regions, while the third
phase focuses on specific practical projects sponsored by
Management Board members. Since the beginning of the
program, more than 20 colleagues have completed it suc-
cessfully and many have already taken on larger respon-
sibilities or roles within Tecan. The 2023 cohort continued
with the talent program in 2024 with 12 participants.

To support personal growth and career development, Te-
can offers a mentoring program accessible to all employ-
ees. In addition to the general program, special programs
such as diversity mentoring are offered. The mentoring
program assists employees in achieving their career ob-
jectives, providing practical advice, encouragement, and
support, while also enhancing their skills and capabilities.
Overall, it fosters networking within the Company and pos-
itively impacts leadership and social competences.

Tecan’s annual performance review process is available to
all (100%) our employees. Our line managers are strongly
encouraged to seek employee input and provide regular
feedback regarding performance beyond the formal review
process.
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Tecan is committed to providing high-quality apprentice-
ships to train future generations. At the end of 2024, there
are 15 people participating in Tecan’s Swiss, Austrian and
German apprenticeship programs, contributing to UN SDG
8.6, which aims to “substantially reduce the proportion of
youth not in employment, education or training.”

Excluding apprenticeships, Tecan employees enjoyed an
estimated average of 41 hours of training per employee in
2024, with a total of more than 19,000 hours spent on
Learning@Tecan courses.

Gender Group Average hours of

training provided
per employee

Average hours of training
provided per employee
including 20 hours
Tecan Learning

Female 18 38
Male 24 44
Undeclared/unknown 29 49
Grand Total 21 41

Additional employee-related data is set out in the Data
section of this Report.

DIVERSITY, EQUITY AND INCLUSION

Tecan is committed to fostering an innovative and positive
workplace culture that not only enhances business per-
formance but also has a beneficial social impact. A diverse
and inclusive working environment is known to improve
motivation and performance. When everybody feels safe
and can bring their full self to work it increases produc-
tivity and innovation. As a global and highly innovative
company serving research and clinical markets, it is im-
portant to Tecan to create an environment of trust where
everybody can make their voice heard, exemplifying our
corporate values in action. A well-defined Diversity, Eg-
uity and Inclusion (DEI) program is central to this effort.
In 2023 we reached a significant milestone in Tecan’s DEI
journey by developing a vision, a strategy framework and
a roadmap with actions for the upcoming years. The DEI
vision aims to achieve Tecan’s purpose by embracing
uniqueness, providing an inclusive and psychologically
safe environment where our actions drive equity to ensure
our employees can feel a sense of belonging and make
an impact. Tecan’s efforts as an employer support UN
SDG 5.1, to “End all forms of discrimination against all
women and girls everywhere” and contribute to UN SDG
5.5, “to ensure women’s full and effective participation
and equal opportunities for leadership at all levels of de-
cision-making in political, economic, and public life”. They
also support UN SDG 8.5, “to achieve full and productive
employment and decent work for all women and men,
including for young people and persons with disabilities,
and equal pay for work of equal value.”

In 2024, we have made meaningful progress toward the
DEl vision, framework and the roadmap launched in 2023.
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We developed and launched a framework to empower our
employees to create Employee Resource Groups (ERG)
and foster collaboration across Tecan. This framework en-
sures a shared understanding of ERGs and their role, en-
abling them to succeed. As a result, two new ERGs were
created and are described on the ERG page. Throughout
the year we have collaborated with our ERGs to create
awareness and educate our employees, leading to a
well-balanced communication approach. Additionally, we
established a DEI council comprising all ERG leads and
sponsors to facilitate the exchange of experiences, learn
from one another, and discuss potential improvements.

To enhance equity and consistency in our hiring process,
we have implemented a new standardized recruiting
guide for line managers. Our aim is to further promote
fairness, ensuring that each candidate is evaluated with
balanced consideration and given an equitable opportu-
nity to demonstrate their qualifications. We also intro-
duced a DEI Training to our leaders to emphasize the
importance of DEI as a material topic and the foundation
for us to remain innovative.

Tecan regularly conducts employee engagement surveys
and attained particularly high scores on questions related
to diversity and inclusion in 2023. 84% of employees said
that people at Tecan are treated fairly regardless of their
race or ethnic origin, sexual orientation, age or their gen-
der. Employee feedback confirmed that Tecan is succeed-
ing in its aim to offer a positive culture and a workplace
free from discrimination, in which each employee has equal
opportunity to reach their full potential. In 2024, we con-
ducted a pulse survey to assess our progress on psycho-
logical safety and inclusion. While we were encouraged
by the high participation rate, the results highlighted the
challenges we face. Moving forward, we aim to be more
attuned to our employees’ needs and enhance clarity in
our communication. Our journey to improve inclusion con-
tinues, with the next full survey planned for 2025.

The strong message from employees that they feel secure
to be themselves and can have a direct impact on pro-
gress at Tecan has been reflected in our articulation of
what makes us special as an employer, “Stay unique and
make it count.” This statement is directed both to current
and future employees in all our global locations.

Tecan’s commitment to diversity and inclusion is incor-
porated in the Code of Conduct, Human Rights and Re-
sponsible Business Practices policy, and Supplier Code
of Conduct, all of which are found on tecan.com, as well
as in Tecan’s internally available Employment Principles.
In cases where these policies are contravened, employees
and other stakeholders can report this anonymously via
Tecan’s independent third party whistleblower hotline, as
described in the Governance section of this report. In
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2024,17 whistleblower hotline reports were made cover-
ing various topics, with one being DEl-related and under
investigation.

To establish a solid foundation for a successful DEI program
and continue cultivating a positive inclusive working cul-
ture we launched a Senior Leadership Development Jour-
ney in 2023. In the first phase it focused on bringing our
Leadership principle of "Respect and Brutal Honesty" to
life by providing learning on how to create psychological
safety, how to build an open feedback culture, and improv-
ing awareness of how to use and give space in a business
context. In 2024, we continued the journey centered on
our leadership principles of "Courage" and "Curiosity” en-
couraging leaders to embrace new perspectives and ex-
plore innovative approaches. This experience strengthens
cross-departmental and regional collaboration, equipping
leaders to handle uncertainties and dilemmas. As a result,
our leaders are now more interconnected, fostering an
inclusive culture and empowering them to cascade these
principles throughout the organization.

Sustainability

Tecan aims for greater diversity in senior management,
and in recent years initiatives have been introduced that
are known to increase gender equality in this regard, in-
cluding:

* Flex-time, allowing employees wherever possible and
subject to local law, to choose when their required work-
time is completed.

* Support of part time work, which encourages equal shar-
ing of caregiver responsibilities.

* Diversity mentoring, a global program designed to em-
brace, support and empower diversity by matching se-
lected candidates with members of senior management
who receive training for this program.

¢ Diversity measurement and monitoring, initiated 2024
to track and analyze diversity across genders, genera-
tions, and cultural backgrounds, providing insights to
enhance representation within the organization.

Tecan joined Advance in 2020 and is therefore able to
offer employees access to the Advance cross-company
exchange and mentoring program as well as to research
and events offered by the association. The goal of Ad-
vance is to “reach a sustainable minimum of 30% female
representation at all management levels across all mem-
ber companies by 2030.” Tecan is supporting the effort
by having a 29% female representation across all man-
agement levels, with representation at 50% in the Board
of Directors, 33% in the Extended Management Board
and an overall female representation of 44% across the
globe.

An equal pay audit conducted in 2021 and verified by an
independent third-party auditor showed no gender-based
inequality in pay at Tecan in Switzerland, and it is antici-
pated that similar audits will be carried out in additional
Tecan locations in future years, beginning with Germany
and Austria. In 2024 we initiated this journey by starting
to build a job architecture and leveling roles.

TECAN'S EMPLOYEE RESOURCE GROUPS

At Tecan, Employee Resource Groups (ERGs) play a crucial role in fostering an inclusive workplace. Founded on
shared identities, interests, or backgrounds, these groups provide both new and longstanding employees with wel-
coming communities and opportunities to network. By cultivating an environment where individuals can learn, grow,
and support each other, ERGs contribute to raising awareness and educating employees about issues such as micro-
aggressions and biases, thereby strengthening allyship across the organization.
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Employee Resource Group: Te-CAAP

Te-CAAP (Tecan Committee of African American Pro-
fessionals) champions a positive and inclusive envi-
ronment for all African diaspora employees. Its mis-
sion is to foster education, discussion, and dialogue
among colleagues, inspire awareness and growth
within the company, and support local communities,
while also incorporating social outings for fun. Te-
CAAP invites all Tecan colleagues to participate in its
initiatives and events, promoting a diverse and sup-
portive workplace.
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In 2024, Te-CAAP, in collaboration with the On the
Same Page Book Club, organized a Dream Big Chil-
dren’s Book Drive in honor of Martin Luther King Day,
partnering with the non-profit Book Harvest. Black
History Month was celebrated with participatory events
including a Bingo Scavenger Hunt, with the chance to
win prizes while learning about Black history. June-
teenth was recognized by sharing information about
the event's historical and contemporary significance.

Employee Resource Group: Women Empowering Women (WEW)

Founded in 2021, the Women Empowering Women
(WEW) ERG has grown to 37 members from Tecan
US and other regional organizations. WEW actively
engages on Tecan’s internal social media to celebrate
various awareness days and months, and hosts
bi-monthly mixers for networking, support and learn-
ing. In 2024, WEW organized participatory events for

Employee Resource Group: Te-Proud

Te-Proud, an ERG established in 2023, is dedicated to
fostering a safe, inclusive, and supportive environment
for LGBTQIA+ employees and allies. By enhancing vis-
ibility, awareness, and education, Te-Proud empowers
LGBTQIA+ colleagues and allies, strengthening Tecan'’s
culture of diversity, equity, and inclusivity. During Pride
Month, Tecan employees participated in the Hamburg

Employee Resource Group: Te-CareGiver

Launched in 2024 in Switzerland, Te-CareGiver sup-
ports employees balancing work with caregiving re-
sponsibilities. Te-CareGiver empowers caregivers by
providing education on managing childcare, eldercare,
and work-life commitments, and connecting them with
resources for well-being and professional growth.

Employee Resource Group: Culture

Founded in 2024 the Cultural Employee Resource
Group celebrates and promotes the rich cultural diver-
sity of our organization. This group supports members'
professional growth and fosters an inclusive environ-

Mental Wellness Month, International Women’s Day,
International Women in Engineering Day and Wom-
en’s Equality Day, and supported 'Dress for Success'
through a Community Outreach Effort. As with Te-
CAAP, WEW events are open to all Tecan colleagues
and significantly contribute to the positive workplace
culture Tecan strives to uphold.

Christopher Street Day (CSD) demonstration, the Ger-
man counterpart to Pride, as well as holding a group
interview to discuss fostering an inclusive workplace
and identifying areas for improvement. These discus-
sions have offered an invaluable platform for
LGBTQIA+ employees and allies to share experiences
and seek guidance.

Members can join Experience Sharing Sessions to gain
strategies from experienced caregivers on balancing
work and personal life. Additionally, members have
access to a curated collection of books, podcasts,
events, and other resources tailored for working care-
givers.

ment. By leveraging the unique perspectives and tal-
ents of its members, the Cultural ERG aims to contrib-
ute to Paramit and Tecan’s mission, driving innovation
and success.
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Community Engagement

In 2024, Tecan reinforced its commitment to community
engagement and inclusivity through diverse local initiatives
and sponsorships. In Switzerland, Tecan participated in the
Bike to Work campaign, promoting sustainable transport
and healthy living at its Mannedorf and Nanikon sites. This
initiative encouraged fitness and team spirit among em-
ployees. Tecan also supported young athletes, sponsoring
members of the Swiss Fencing National Team as well as
floorball player Ruven Schneider. Inclusivity was highlight-
ed through Tecan IBL's sponsorship of the Disability World
Games, where employee Torsten Terkamp excelled with
Paradarts Germany, winning 23 trophies. Additionally, Te-
can sponsored local sports events and clubs including FC

TECAN GIVES BACK

Sustainability

Mannedorf, the Waldlauf in M&nnedorf, and the Handball
Club Stafa Schulerturnier. Additionally, Tecan sponsored
local sports events and clubs in Mannedorf and the Elec-
tronics4you robotics challenge, underscoring the commit-
ment to innovation and education.

Tecan's philanthropic efforts included the Emphysys team'’s
care packages for homeless women and the Tecan US of-
fice's supply drive for Hurricane Helene victims in North
Carolina. In Morgan Hill, Paramit organized charitable ini-
tiatives like a canned food drive, Adopt a Family program,
Christmas toy drive, and warm coat drive, demonstrating
Tecan's dedication to community support.
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In June 2024, Tecan hosted its annual global employee engagement and fundraising initiative, Tecan Gives Back, pro-
moting fitness, wellness, and mental health, and donating to four charities. Participants tracked activities using the
Wellable app and shared stories and photos on Viva Engage, allowing global colleagues to connect and support each
other. Participation in Tecan Gives Back grew in 2024, driven by 48 local events across 15 countries, marking the first

time all 27 Tecan offices worldwide joined the challenge.

The Swiss Cancer Foundation

As a small, agile foundation, the Swiss Cancer Founda-
tion is committed to fighting cancer with a focus on
innovation and measurable impact. It prioritizes pro-
jects with significant potential for innovation and also
supports individual institutions and other cancer or-
ganizations.

European Liquid Biopsy Society (ELBS)

The ELBS collaborates across academia, clinical set-
tings, industry, and government to advance liquid bi-
opsy research, initially targeting cancer, with plans to
expand into other disease areas.

CDH International

CDH International operates in several countries, in-
cluding the United States, Switzerland, Hong Kong,
and Singapore, supporting thousands of patients and
families in over 80 nations affected by Congenital Di-
aphragmatic Hernia (CDH).

World Land Trust

World Land Trust is an international conservation char-
ity dedicated to protecting the world’s most biologi-
cally significant and threatened habitats. Through a
network of partner organizations, the trust funds the
creation of reserves and provides permanent protec-
tion for these vital habitats and their wildlife.
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HEALTH AND SAFETY

Tecan’s main business activities are the research, design
and development of our products, the final assembly of
these at our production sites, and the related sales and
service activities. Tecan markets products directly to end
users, and as an original equipment manufacturer (OEM)
Tecan also develops and manufactures OEM instruments,
components and sub-modules. The products manufactured
by Tecan are used in laboratories for life science research,
in applied markets and in clinical diagnostics as well as in
the medical area. The largest product group comprises
laboratory automation platforms, benchtop instruments,
as well as instrument components and sub-modules.
"Health and Safety” in this context refers to the working
conditions Tecan provides, including the prevention of
physical and mental harm to workers as well as the pro-
motion of workers’ health. It includes the effective man-
agement of health risks and issues and programs regarding
occupational health and safety, and employee well-being.

Tecan has a Global Environment, Health and Safety (EHS)
office reporting to the Executive Vice President, Opera-
tions. This office manages the environmental impact of
Tecan’s sites and the occupational health and safety of all
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stakeholders along the entire value chain, and is responsi-
ble for the implementation of Tecan’s Global EHS policy,
which can be found on tecan.com. This policy is supple-
mented by Tecan’s Global EHS Management System which
is based on ISO 14001 and ISO 45001 requirements. In
2023, Tecan’s Mannedorf headquarters were certified to
these ISO standards. The management system sets the
governance and provides a framework with detailed stand-
ard operating procedures (SOPs) such as EHS roles, re-
sponsibilities and authorities, risk assessment, emergency
preparedness and response or internal audit program. This
helps to prevent and mitigate systematically any danger
and risk and to facilitate continuous improvement. The
documents are stored in Tecan’s internal documents man-
agement system (TMS), which is available to all employees.

The day-to-day implementation of the Global EHS policy
is led by the local EHS Management Representatives. For
the majority of Tecan manufacturing and development
sites this is a EHS subject matter expert (SME). In other
sites it is led by local site managers. Tecan at a minimum
meets the legal health and safety standards in every loca-
tion in which we operate. An ongoing global program is
underway to ensure complete alignment of local imple-
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mentation with the global standards and to bring addition-
al benefits of best-practice and knowledge sharing. The Head
of EHS Office conducts an on-site EHS assessment at each
site to identify best practices and gaps compared to the
internal standards. In 2024, the sites of Tecan IBL in Hamburg
and Tecan Paramit US in Morgan Hill have been audited. All
Tecan employees (100%, 3,341) and workers who are not
employees but whose workplace is controlled by Tecan ben-
efit from Tecan’s approach to health and safety.

On an annual basis, risk assessments are carried out and/
or reviewed by local SME to identify potential risks at the
workplace, taking into consideration routine and non-rou-
tine activities, normal operating conditions, shutdown and
startup conditions, and emergency conditions. Risk man-
agement activities are executed, coordinated and report-
ed by employees with management function, with the
involvement of a risk management team. In the event of
special hazards, an EHS specialist with the necessary ex-
pertise must be consulted. The process follows the steps
of risk identification, risk estimation, risk evaluation and
risk control. Whenever possible, risk control measures con-
sider the hierarchy of controls. Through this process, no
work-related hazards that pose a risk of high-consequence
injury have been identified. The assessments are reviewed
regularly, in the event of any relevant change to the work-
place, and after any incident in the area. Incidents in the
form of work-related injuries and ill health are investigated
by the sites and corrective measures to prevent recurrence
are defined, implemented and their effectiveness reviewed
by a team usually made up of the employee concerned,
their line manager and the local safety officer. Relevant
deviations are communicated in order to be able to learn
from these and to raise employees’ awareness.

Tecan encourages effective collaboration, consultation and
active participation of employees for example in workplace
risk assessment, continuous improvement activities, safe-
ty committee meetings, and training for emergency re-
sponses, thus leveraging their knowledge and experience
to continuously further improve safety culture and perfor-
mance. Should an unexpected health or safety situation
arise, Tecan employees are encouraged to report this to
their line manager or site EHS manager. In this same way,
an employee could choose to remove themselves from a
situation they felt could cause injury or ill health, without
fear of reprisals. Anonymous reports can always be made
via Tecan’s whistleblower hotline, which is described in the
Governance section of this report. In Tecan’s 2023 global
employee survey, 89% of respondents reported that “this
is a physically safe place to work”. The survey had a re-
sponse rate of 92%.

Employee representatives, works councils and government
agencies such as the Swiss Accident Insurance Fund (Suva)
actively help to shape Tecan’s local EHS measures, are
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involved in decision-making processes and, together with
the organization, also evaluate the effectiveness of the
measures taken. Works council and employee represent-
atives are part of formal joint management-worker health
and safety committees which according to global proce-
dures have to meet at least once a year. These committees
are chaired by the site manager and are used to monitor
and discuss performance and deviations (e.g. incidents,
non-conformities), and define tasks and measures. The
committee has the authority to make site-relevant deci-
sions regarding health and safety and the EHS manage-
ment system.

EHS competence is key to embedding a Group-wide EHS
culture and achieving EHS objectives. All employees and
employees of third-party companies must be aware of their
individual EHS responsibilities and their impact on every-
day work. In addition, they will be effectively trained. The
EHS trainings concept is based on the legal requirements
and regulates what, who, when and how training takes
place. This includes but is not limited to e.g. EHS induction
training, EHS workplace instructions, EHS processes. Re-
fresher training is provided at regular intervals as required
by law or at appropriate intervals.

In the first quarter of each year, the EHS management
system is evaluated by the EHS office, which reviews EHS
performance, deviations and lessons learned, risks and
opportunities and the adequacy of resources, among oth-
er things. The results are shared and reviewed by Tecan’s
CEO and Management Board and actions are defined to
ensure continued suitability, adequacy, and effectiveness
of the management system.

Quantifiable data relating to Tecan’s Health and Safety per-
formance is shared in the Data section of this report. Tecan’s
Health and Safety certification is shared on tecan.com.

CUSTOMER SATISFACTION

For Tecan, our customers and partners are at the core of
all business activities. A satisfied customer base is an im-
portant cornerstone for Tecan’s long-term growth and
purpose of scaling healthcare innovation globally. Under-
standing what matters most to our customers and driving
continuous improvements is essential to build trusted part-
nerships and ensure high satisfaction levels and loyalty to
Tecan.

Regularly assessing customer satisfaction (CSAT) and cus-
tomer loyalty is deeply embedded in Tecan’s business prac-
tices. From a process perspective, CSAT is defined through
a dedicated Standard Operation Procedure as part of Te-
can’s After Sales Care process architecture. Furthermore,
ambitious CSAT KPIs are defined as company-wide variable
pay targets. The SOP describes different modalities for as-
sessing CSAT, including relational as well as transactional
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customer satisfaction surveys, which are conducted regu-
larly and the results of which are analyzed and shared with
the relevant stakeholders. The surveys show that the vast
majority of customers are satisfied with Tecan’s products
and services, more than 90% describing themselves as “very
satisfied” or even “completely satisfied”. These measures
also have a high correlation with customer loyalty.

It is critical for Tecan that CSAT results indicating low sat-
isfaction are acted upon in a timely manner to quickly mit-
igate possible business impacts. Tecan’s after installation

Regional
leader is AR
notified on Review =
to the
the low case
owner(s)

satisfaction
case

GOVERNANCE

Tecan’s corporate values of trust, highest standards and
ambition are the cornerstones of our business and provide
the framework for Tecan’s culture. Our customers, investors
and other stakeholders trust Tecan to act responsibly and
ethically as we meet our commitments to them, and our
strong corporate governance processes ensure that this
trust is honored. As well as reaching highest standards with
our products, we work to provide reliable high-quality ser-
vice to our stakeholders across all business areas, ensuring
their data is secure, business risks are anticipated and pro-
actively managed, and that any feedback provided is re-
sponded to appropriately.

GOVERNANCE AND ETHICS

Code of Conduct

Tecan’s good governance and ethical practices are reflect-
ed in the Organizational Regulations and Tecan’s Code of
Conduct, available on tecan.com. Tecan’s Code of Conduct
is binding for all employees, managers and Board members.
In this Code, Tecan undertakes to maintain the highest
standards in its business activities and to respect ethical
values. The Code of Conduct was drafted by Tecan’s Gen-
eral Counsel in accordance with industry best practice
standards. With the Code, Tecan aims to document inter-
nally and externally that the Company is a credible and
reliable business partner and employer in all situations. The
Code promotes compliance with standards on occupation-
al health, safety and the environment, provides instructions
on ensuring data protection and handling confidential in-
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CSAT process therefore provides concrete guidance for
customer follow-up for low satisfaction cases.

In addition, longer-term process improvements are driven
through the annual strategy deployment cycle reviewed
quarterly by the Management Board. Tecan’s commitment
to high customer satisfaction is central to our customer
promise and sustainable business growth, and Tecan has
the tools and processes in place to govern these ac